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Due to the TAG Office and your Area Director on June 1, 2009.  


Vestal School
                  

Susan Foxman, Principal     

       Thu M. Truong, Asst. Principal and TAG Coordinator 
	FOCUS:  Acknowledgement of TAG Identified Students

	Action
	Documentation
	Expected Completion Date or Check Point

	Method used to ensure all teachers know TAG students enrolled in their class:

TAG Coordinator will hand each teacher a class roster with TAG Students’ names highlighted during the first week of school.  Teachers will note each TAG student and then initial next to each name.

	This information is kept in classroom teacher’s binders, TAG Binder in office and coordinator’s binder.
	September 2009 and after newly identified students are added Spring 2010

	

	FOCUS:  Identification of Students who Perform in the 97th Percentile or Demonstrate the Potential to Perform

	Action
	Documentation
	Expected Completion Date or Check Point

	 TAG Coordinator will lead staff meeting regarding characteristics of gifted students:  Characteristics of Giftedness, Truths About Gifted Students, and Profiles of the Gifted & Talented (resources from the district TAG site). 
	Teachers will complete sign in sheet
Copy of agenda


	September 2009 staff meeting

	 Discussion with staff around ID of under-represented and underachieving students occurs:

· Compare general population with ethnicity of school and identified TAG students
· Teachers will use Attributes of Talented and Gifted English Learners checklist provided by TAG Department

	Sign in sheet
	September 2009 staff meeting

	The principal will ensure teachers are nominating students from underrepresented populations in the following manner: 
· Be familiar with the characteristics to notice a student who should be nominated

· Encourage staff, including ESL and SpEd staff, at staff meetings to nominate students from underrepresented populations

· Review the list of nominated students

· Ask teachers to nominate a particular student if s/he comes to the attention of the administrator during a visit to the classroom

· Examine 2nd grade NNAT screening testing scores of ELL students and their information from the Family Support Center, nominate those students, and recommend further testing as appropriate.

	Notes from meeting with Principal to review underrepresented populations


Data comparing TAG population and school population by ethnicity 
	Fall 2009 and as needed

	Our school will use the following observation tools and/or data in the TAG identification process: 

· Pre-Screening Checklist

· Attributes of Talented and Gifted English Learners checklist form

· DIBELS or Easy CBM (k-5) thrice a year or more often for intensive students
· OAKS scores for students grade 3 and above ( 95 percentile OAKS list from Research and Evaluation)
· Pre-assessments
· -Observations

· Work Samples: 6-8 Common Literacy assignments, end of unit math assessments, Investigations end of unit tests, Scott Foresman benchmark tests, and scored work samples of math, writing, and speaking

· Standardized test information
· NNAT for all 2nd graders and NNAT information from Family Support Center
	Teachers will keep end of unit tests for Scott Foresman and Investigations.
Work samples kept in portfolio for each student


	OAKS testing 2-3 times yearly

NNAT testing Fall 2009

New TAG identification January 2010

Grades 6-8 Common Literacy Assignments submitted according to district dates

Scott Foresman Fall 2009 and Spring 2010

Investigations testing Fall and Spring



	The building will use the following procedures throughout the ID process:
· Parent/Teacher Nominations (IDPFs) made available

· Collecting work samples, test history and teacher advocacy

· Checking Cum files against TAG list sent by TAG Office

· Convene school TAG committee: TAG Coordinator, ESL, SpEd, and general ed representation

· TAG Coordinator will coordinate the ID process
· Principal will review all new Cum files entering Vestal and email core teacher(s) and TAG Coordinator when a student is already identified as a TAG student

	TAG Coordinator will conduct all meetings with sign-in sheet
Parent/teacher nominations
Principal’s email correspondence regarding new TAG students
Teachers will keep work in portfolios to use as samples for identification

	2009-2010 school year

	

	FOCUS:  TAG Services

	Action
	Documentation
	Expected Completion Date or Check Point

	Differentiation strategies in place in the classrooms include:

· Grouping:  Walk to Read for grades 1-3, Reading Buddy for grades 1 and 7, Literature Circles in grades 7 & 8, interest/project driven groups, ability, etc.
· Compacting curriculum

· Tiering lessons

· Higher Level Questioning Strategies


	Specific lesson plans
Team/partner meeting notes


	2009- 2010 school year

	Pre-assessment or on-going formative assessments used to help inform instruction include: 
· Pre-assessments for units or course of study

· KWL

· Observation

· Use of Extensions from Scott Foresman

· Investigations testing

· End of unit testing in investigations and Scott Foresman
Teachers use the data from these assessments to inform instruction according to individual rate and level of learning, set up groupings for instruction, and determine acceleration needs.
	Assessments are on going in classrooms. 

Scott Forseman and Investigations kept in portfolios 
	2009-2010 school year

Scott Forseman benchmark fall and spring

Investigations fall and spring

	The administrators monitor the use of differentiated strategies in the classroom in the following way: 
· Walk-through to see that TAG strategies are being implemented into the classroom curriculum

· Provide staff with professional development opportunities


	Observations done by Principal and Assistant Principal
Fall teacher conferences with Principal and Assistant Principal

	2009-2010 school year

	Our process for using data to measure the growth of our TAG students is... 
· Longitudinally analyze the difference in OAKS scores from 4th grade benchmark to 10th grade benchmark

· School data team examines TAG students’ data

· Look at gains on OAKS, reading and math assessment from 2008-09 to 2009-10

We use this information in the following way:

· Team meetings or planning times are devoted to developing common TAG strategies/lessons for use with high-level learners—creating consistency within grade levels.

	Administrator’s Dashboard

OAKS website
	

	Grade-wide or school-wide structures in place that offer rigorous coursework at the appropriate rate and level: 
· Rigorous and high-level course work is offered:  AVID; Algebra and Spanish for high school credit; Cadet Band at Madison High School for high school credit

 
	AVID compliance documents

eSIS report cards

Syllabus for HS Credit courses


	2009-2010 school year

	We determine whether a student needs acceleration in the following way:
· Pre-assessments

· Post-assessments

· Work Samples

· Clear, agree upon cut-off scores, criteria


	OAKS

DIBELS, Easy CBM

Work samples
End of unit tests
	2009-2010 school year

	The following options for acceleration are available at our school…
· Moving to higher grade for single subject

· Subject acceleration in classroom using higher grade materials

· Subject acceleration within the same grade but in another room

Students access these options in the following manner:

· Higher level curriculum taught within classrooms and between classrooms

· Common reading/math schedules to allow for movement between grade levels


	Testing by unit

OAKS 

Post-testing

Master Schedule 
	2009-2010 school year

	If a student requires a course beyond what is typically available for that grade or subject area, that student can access this course or experience in the following ways: 
· Administrators and Counselor will work with teachers, students, and parents to find the most appropriate placement
	Notes from meeting
	2009-2010 school year

	Additional services available for TAG students include:
· Newspaper production

· Clubs (chess, knitting, Book Club, etc.)

· Service Learning

The students access these services in the following manner:

· TAG Coordinator or Counselor will communicate options

	Schedule
	2009-2010 school year

	

	FOCUS:  Responsibilities of TAG Coordinator

	Action
	Documentation
	Expected Completion Date or Check Point

	The administrator ensures the TAG Coordinator is trained and familiar with the requirements of the TAG Coordinator Job Description, which include mandatory attendance at TAG sponsored PD and coordinating the ID process in the school, in the following manner: 
· Ensure the TAG Coordinator checklist is followed and Teacher Checklist given to teachers.

· Check calendar for TAG Coordinator training.
· TAG Plan is sent into correct departments
· TAG Bulletin Board has necessary papers and documentation and is maintained and updated by TAG Coordinator

	Bulletin Board is updated

Copies of checklists
	2009-2010 school year

	

	FOCUS:  Professional Development

	Action
	Documentation
	Expected Completion Date or Check Point

	Site-based professional development in our school will include the development and implementation of the strategies introduced in 2008-09:  Questioning Strategies, Characteristics, and Grouping. 
	Agenda or minutes from meetings
	Monthly late opening PD day in 2009-2010: Oct. 21, Dec.16, Jan.20, Feb. 17, March 17, April 21, and May 19

	
	
	
	
	

	Administrator(s)//Teachers will use their staff meetings, collaborative planning times, or team planning times to integrate these strategies into their instruction in the following manner: 
· Three (Fall, Winter, and Spring) staff meetings for whole group professional development or discussions 

· Bi-monthly team meetings used for developing strategies such as writing tiered lessons for grade level teams

· Teacher will discuss and present parent letters done monthly through PLC Team guidance
	Sign-in sheets
	3 staff meetings

Bi-monthly team meetings

	The administrator will ensure differentiation strategies are implemented into the classroom in the following ways: 
· Walk-throughs
· Goal Setting conferences

	Goal-setting materials kept by Principal in office
	Fall 2009

	

	FOCUS:  Communication

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers communicate the differentiation strategies they are implementing in their classrooms in the following ways: 
· Inform parents of differentiated instructional strategies used to meet rate and level of students at Back to School Night 

· Provide copies of syllabus for intermediate classes that offer high school credit


	Syllabus for Spanish I, Spanish II. And Algebra I

Progress Report and Final Grade Report once a trimester

Parent Conferences
	Syllabi: Sept. 2009

Progress Reports: Oct. 13, 2009; March 12, 2010:  June 15, 2010

Conferences: Nov. 23 & 24, 2009



	The administrator uses the school newsletter to communicate with families about TAG in the following ways: 
· Writes about what she sees teachers doing in classrooms to meet rate and level 

· Cites specific examples of services made available for TAG students

· Cites Building TAG Plan and how it guides programming for TAG students and how plan is being implemented

· Parent TAG meetings

· PTA meetings


	Vestal Voice, monthly newsletter

Breakfast Bunch held monthly
	Parent TAG meeting at Back to School Night

	TAG Bulletin Board will be available for parents to read on the first day of school and will remain posted throughout the year.  It will include a copy of the Building TAG Plan, current ID Process forms and other relevant information in languages represented in the school community when available.  TAG Coordinator will maintain and update the TAG Bulletin Board.

	Complete TAG Bulletin Board in hall
	First day of school 2009-2010 school year

	TAG parent meeting will be held before 11/15/2009.  The structure for this meeting will be held during Back to School Night. 
	Sign-in collected by TAG Coordinator


	Back to School Night

	Parent/teacher will sign a form at Parent-Teacher Conferences that indicates parents have had the opportunity to offer input into and reviewed the teacher’s plan for meeting a student’s rate and level. This form is placed in the student’s salmon folder.

	TAG Plan--housed in salmon TAG folders
	November 23 or 24, 2009

	Our families will have the following opportunities to evaluate our TAG services: 
· Parent input will be sought for development of Building TAG Plan

· TAG Parent Meeting mid-year

· TAG Parent Meeting at the end of the year


	Mid-year parent meeting sign-in and agenda

End of year parent meeting sign-in and agenda


	Mid meeting: Jan. 2010

End meeting: April 2010

	If parents have concerns about their child’s TAG services they will have the following opportunities (process) to inform the school: 
· Contact teacher

· Contact TAG Coordinator

· Contact Administrator


	Notes from conversations
	2009-2010 school year
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