Harriet Tubman PTA

Request for Funds / Budget allocation policy

Any funds raised through a PTA approved fundraising event or activity will be used for the benefit of the students and families of HTLAYW on a school-wide, class or classroom-level basis, as approved in accordance with the guidelines listed below.

No funds raised are to be used for the benefit of any individual staff member, individual student or family member of a HTLAYW student.

Any parent, staff member or student at HTLAYW may present, and are encouraged to present, a request for funds. Requests should be made in writing by completing a Request for Funds form, with supporting documentation regarding the need for funds.  This should be given to the PTA President or Treasurer, and will be reviewed by the PTA Executive Committee.   The deadline for submission for consideration in the annual PTA budget process is April 15th.  The PTA will hold its annual budget meeting for the following year in the regularly scheduled May general PTA meeting.  
Whenever possible, fund requests should be made by April 15th for consideration in the annual budget process for the following school year.  All additional needs/request for funds that arise during the school year should also be submitted to the PTA President and Treasurer in writing, and will be discussed by the Executive Committee.  The Executive Committee may further the request for funds for a discussion at the upcoming general PTA meeting, or may defer the request to a later date.

Any allocation of funds must be approved in the PTA Budget.  This budget must be approved by PTA membership with a majority vote.  The PTA Budget may be amended during the year, also by membership vote.

The following criteria should be considered when submitting a request for funds:
1. Does the request offer a direct benefit to the students, staff or families of HTLAYW?

2. Are there enough funds available to grant the request? If not, has a fundraiser been outlined to raise the requested funds (note: all fundraisers must follow the Fundraising Policy)?

3. Is there enough information/documentation to support the request for funds?

4. Fund requests can benefit any group at HTLAYW (i.e a classroom, a certain grade level), or the school as a whole, so long as the distribution of funds are made in an equitable manner and all groups within HTLAYW have the opportunity to request funds.

5. The PTA Fundraising chairperson, or other designated PTA officer, will work with HTLAYW principal and staff, students and families to evaluate the needs of the school and ways to support the determined needs through fundraising activities.
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