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Due to the PPS TAG Office and your Deputy Superintendent on Friday, June 4, 2010  



Sellwood M.S.
School 







         XExempt for 2010-2011
                  
Charlene Russell
Principal     







            Non-Exempt for 2010-2011
     

Rebecca Torres
TAG Coordinator 
	FOCUS:  Acknowledgement of TAG Identified Students

	Action
	Documentation
	Expected Completion Date or Check Point

	Method used to ensure all teachers know TAG students enrolled in their class(es): Each teacher will print off a copy of their TAG students from eSIS, highlight their names, and continue to check their rosters as new students are added to TAG after subsequent testing later in the school year during our testing period.   They will submit a copy of their list to the TAG Coordinator.  The teacher will also record the  TAG  identification for each student in their grade books.
	The list will be kept in a file with the TAG Coordinator in the in the Teacher Grade Books.
	September 30, 2010, and January of each year.

	

	FOCUS:  Identification of Students who Perform in the 97th Percentile or Demonstrate the Potential to Perform

	Action
	Documentation
	Expected Completion Date or Check Point

	Observation tool(s) and/or data used in the ID Process:  
· Characteristics tool provided by TAG Department

· TAG Folder

· Myths/Gifted Students

Profiles of TAG Students by George Betts
	Meeting Agenda
Staff sign-in sheets


	By the end of the 1st trimester grading period and into the 2nd trimester.

	Discussion with staff around ID of under-represented and underachieving students occurs:  During general staff meetings, grade level team meetings and content area team meetings. 
	· Meeting Agenda

· Sign-in sheets

Increased numbers of under-represented ID as TAG
	Between the 1st and 2nd trimesters (once OAKS testing begins).

	The principal will ensure teachers are nominating students from underrepresented populations in the following manner:  by encouraging staff members to nominate students who meet the criteria for performance in the 97th percentile with teacher nominations, and also by working closely with ESL and Special Education staff (who already do a fine job of indentifying and encouraging testing for potential  TAG students) in order to help ensure that our under-represented students are recognized and served.
	· Meeting Agenda
· Sign-in sheets

· Increased numbers of underrepresented ID  as TAG
	Between the 1st and 2nd trimesters, and during OAKS testing (once it begins).

	Our school will use the following observation tools and/or data in the TAG identification process:   Student work samples, and OAKS testing results in the 95% -100% percentile range.
	Student Work Samples and OAKS testing
	Between the 1st and 2nd trimesters.

	The building will use the following procedures throughout the ID process:  Parent nominations, teacher nominations and work samples. The TAG Coordinator will coordinate the ID process. In addition we will seek to:

-Form a school assessment committee: TAG Coordinator, ESL, Sp/Ed. Counselor and General Ed teacher(s)

-Send Parent/Student Surveys home for the identified TAG Students (which is currently being done)

Parent/Teacher Nominations (IDPF’s) made available

-Collecting Work Samples, test history and teacher advocacy
	Parent Nominations
Teacher Nominations

Student Work Samples
	All year (especially up until TAG testing which takes place at one specified time during the year, which will be January of 2011).

	

	FOCUS:  TAG Services

	Action
	Documentation
	Expected Completion Date or Check Point

	Differentiation strategies in place within our school’s classrooms include:  tiered literacy instruction, cluster groupings for TAG students, flexible grouping and additional differentiation strategies that have been set forth by the principal in staff meetings and additional readings as prescribed by the principal, along with individual teachers documenting the strategies in use in the classroom of their course syllabi.
	Lesson plans and professional development sessions.
Course Syllabi
	Throughout the entire 2010-2011 school year

	Pre-assessment or on-going formative assessments used to help inform instruction include: Student work samples, classroom tests, common assignments, and writing conventions, along with the state mandated curriculum requirements as contained in the state benchmark expectations.  Teachers will use the “differentiation box” on the syllabi to describe how pre-assessment or ongoing formative assessments are used to help inform instruction…”The differentiation strategies used in this course are based on the evidence (data) received through multiple forms of pre, ongoing, and formative assessments.  Described here are the types of assessments used and specific differentiation strategies in place to meet the needs of ALL learners (including TAG, ESL, Special Education, etc).
Teachers use the data from these assessments to inform instruction:  by placing students in the appropriate instructional situations that will be best suited for their academic growth and development, and to further meet the needs of TAG learners.

	Lesson Plans
Meeting notes

Student Work Samples

Course Syllabi
	Throughout the entire school year.

	The administrator(s) monitor the use of differentiated strategies in the classroom in the following way:  by attending grade level and content area team meetings, formal and informal observations accompanied by walk-throughs in order to monitor the use and implementation of the TAG strategies throughout the school.
	Classroom walk-throughs
Formal/Informal observations
	Throughout the school year.

	Our process for using data to measure the growth of our TAG students is:  to have a data collection team composed of the administrators and teachers to review data from summative and formative sources on a regular basis (we will use our NIKE PLC as the foundational framework for our data team).  We will use this information to further encourage the use of instructional strategies that will spur an increase in academic success and have conversations with staff members as to how their use of these strategies will lead this effort.
	Grade Level/Content Area meetings 
Lesson plans
	Throughout  the year.

	Grade level or school-wide structures in place that offer rigorous coursework at the appropriate rate and level are:  the effective use of differentiation and TAG strategies, formative and summative assessments, student work samples, and teachers’ periodic review of a student’s progress to make recommendations for more rigor, as does frequently occur.  We are able to offer Accelerated Math for 6th graders; and Algebra, Geometry and Spanish for 7th and 8th graders as they move on into high school.
	Lesson Plans
Student Work Samples

Formative/Summative Assessments

School Schedule
	All year.

	We determine whether a student needs acceleration in the following way: teacher initiated pre and post assessments, student work samples, and monitoring of the OAKS scores as they come in, by the Testing Coordinator along with teachers.
	Student Work Samples
OAKS testing

Formative/Summative Assessments
	All year.

	The following options for acceleration are available at our school:  6th Grade Accelerated Math, Algebra 1 & 2, Geometry, and High School Spanish.   Some additional options are:
· Moving to a higher grade for a single subject

· Subject acceleration in classroom using higher grade materials

· Subject acceleration within the same grade, but in another classroom

· Attending a class off-site
· Online courses

· Taking classes beyond age level peers

· Involvement in a school-wide writing program
Students access these options in the following manner:  For Spanish, students choose to take part 1 in 7th grade and matriculate to part 2 in 8th grade, and must achieve at least a “C” average each trimester in order to continue and receive High School credit.  In 6th grade, Accelerated Math incoming 5th graders, are recommended by their 5th grade teachers along with a letter of consent/permission from their parents that we send out during the summer to alert both the student and parent of the rigor and expections of the class.  For Algebra and Geometry it is based on student work, OAKS testing, and teacher recommendation.
	Student Work Samples

Teacher recommendations

OAKS testing

Individual Student Schedule
	All year.

	If a student requires a course beyond what is typically available for that grade or subject area, that student can access this course or experience in the following ways: 
· Mid-Level must include a specific plan for helping students access courses such as Geometry. 

· High School must include a specific plan for accessing AP, IB, or similarly rigorous, college-ready courses.
	OAKS testing
Student Work Samples

Administrative Support/Advocacy
	All year.

	Additional services available for TAG  students include:  The Sellwood Greenhouse Project, the Scripps National Spelling Bee, Sellwood Science Bowl, the PPS District Spelling Bee, Saturday Academy (made available to those who request it), Sellwood Yearbook, Sellwood Newspaper, the Oregon Writing Fair, All Things Media, The Drama Club through our PEAK (Panther Enrichment & Academic Knowledge) Program, the Chess Club, Top Chef, and the Sellwood MAD Club.  
The students access these services in the following manner:  Students are able indicate what they would like to get involved in by forecasting in their forecast sheet before the end of the current school year along with consulting their parents, and are presented with the information regarding the other activities as they arise throughout the school year prior to the dates they are scheduled to take place.
	Parent Notification
Teacher Recommendation

TAG Bulletin Board

General Notice around the school
	All year.

	

	FOCUS:  Responsibilities of TAG Coordinator

	Action
	Documentation
	Expected Completion Date or Check Point

	The administrator ensures the TAG Coordinator is trained and familiar with the requirements of the TAG Coordinator Job Description, which include mandatory attendance at TAG sponsored PD and coordinating the ID process in the school, in the following manner:  The TAG Coordinator adheres to the TAG guidelines as established by the TAG Department, and functions as a liaison between the school and the TAG Department to ensure that the protocols for TAG are being implemented and followed.
	TAG Coordinator
	All year.

	

	FOCUS:  Professional Development

	Action
	Documentation
	Expected Completion Date or Check Point

	Site-based professional development in our school will include the development and/or implementation of the strategies  identified below in 2010-2011

(Check all those that apply)   TIERED INSTRUCTION & COMPACTING
	Yearlong strategies introduced by the Instructional Facilitators and the TAG Coordinator

Staff Sign-In Sheet for TAG inservicing by the Instructional Facilitators and TAG Coordinator
	All year.

	· Tiered Instruction

· Characteristics
	· Compacting                 

· Questioning strategies
· Guided Book Study (voluntary)
	· Depth/Complexity
·  Pre-Assessment

	
	

	Administrator(s)//Teachers will use their staff meetings, collaborative planning times, or team planning times to integrate these strategies into their instruction in the following manner:  Teachers will frequently review their TAG lists to monitor the progress of their TAG students (and check for students who need to be nominated), grade level and subject area teams will review the TAG lists, and data surrounding the TAG and all students; the DATA team will also look at student data and work samples in an attempt to also remain aware of how the instructional strategies are impacting learning.
	Subject Area/Grade level teams

OAKS testing

DATA team

Student Work Samples

Testing Coordinator

TAG Coordinator
	All year.

	The administrator will ensure differentiation strategies are implemented into the classroom in the following way: 
	Goal Setting Conferences

Formal-Informal Observations

Classroom Walk-throughs
	All year.

	

	FOCUS:  Communication

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers communicate the differentiation strategies they’re implementing in their classrooms in the following ways: Teachers will frequently review their TAG lists to monitor the progress of their TAG students (and check for students who need to be nominated), grade level and subject area teams will review the TAG lists, and data surrounding the TAG and all students; the DATA team will also look at student data and work samples in an attempt to also remain aware of how the instructional strategies are impacting learning.
	Teacher space on Sellwood Website

Course Syllabi

Individual Communications

Fall Parent Conferences
	All year.

	The administrator uses his/her the school newsletter to communicate with families about TAG in the following ways: Goal setting conferences at the beginning of the year, formal and informal observations, classroom walk-throughs, consultation with DATA team, and support of the Instructional Facilitators as they share information with the  staff.
	TAG Bulletin Board

TAG Parent Meeting

Routine Communication
	All year.

	TAG Bulletin Board will be available for parents to read on the first day of school and will remain posted throughout the year.  It will include a copy of the Building TAG Plan, current ID Process forms and other relevant information in languages represented in the school community when available.  The TAG Bulletin Board will be maintained by:  The TAG Bulletin Board will be maintained by the TAG Coordinator.
	TAG Bulletin Board

TAG Parent Meeting

Routine Communication
	All Year

	A Fall TAG parent meeting will be held before 11/15/2010.  Details include:  Our Sellwood Fall TAG parent meeting will be held on Thursday, September 16, 2010; the same night as Back to School Night.

	Parent Sign-In Sheet

TAG Coordinator
	On September 16, 2010

	Parent/teacher will sign a form at Parent-Teacher Conferences that indicates parents have had the opportunity to offer input into and reviewed the school’s plan for meeting a student’s rate and level.  If your school is non-exempt, parents will be provided an opportunity to offer input into and reviewed the student’s individual TAG plan for meeting a student’s rate and level.  A copy of the individual plan will be placed in the student’s salmon folder.
	Parent/Teacher Survey form, and Parent/Student TAG Survey form.
	During fall Parent-Teacher Conferences of November 2010.

	Our families will have the following opportunity(ies) to evaluate our TAG services: at the Fall TAG Cluster Meeting, Parent Teacher Conferences, and parent initiated meetings with individual staff members and or administrators.


	Parent Sign-In for TAG meeting

Parent Teacher Conferences

Individual Meetings
	All year.

	If parents have concerns about their child’s TAG services they will have the following opportunities (process) to inform the school:  Parents can feel free to contact the student’s teacher(s), the TAG Coordinator, and or the Principal.

	Message Log

E-mails

Phone Calls
	All year.
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