Sabin Site Council Minutes

January 31, 2012

Present:

Andrew Dauch, Principal

Marie Gilinsky, teacher

Claudia Tautfest, IB coordinator

Ginni Vick, literacy coach

Rachel Lee, parent

Ms. Hanno-Jones (phonetic), parent

Pam Veltzjacik (phonetic), parent

Jill Abraham, parent

Dana Anderson, grandparent

James McGee, parent

Agenda Item I—Elect voting members and chair

Rochelle Pluymers and Ashley Larkin were not present, but had previously agreed that they would be willing serve as voting members.  Parents cannot be more than half the voting membership of Site Council.

By unanimous vote, the individuals present elected the following nominees as Voting Members of Sabin Site Council:

Andrew Dauch

Ginni Vick

Marie Galinski

Rochelle Pluymers

Rachel Lee

James McGee

Amy Daviau

Ashley Larkin

and Jill Abraham as the backup parent Voting Member.

Rachel Lee was elected as Chair.

Agenda Item II—PPS Site Council By Laws

At the last meeting, there was discussion of adopting bylaws.  Bylaws are not required, but can be helpful in specifying procedures and ground rules for meetings.  Sabin Site Council could adapt bylaws from other schools to fit our preferences.

Dana Anderson had done some research after the last meeting and brought in copies of bylaws from King and Mt. Tabor, along with a school in California.  She recommended keeping our bylaws simple and favored just adapting an existing set.

The group discussed the importance of following the Open Meetings law and of posting the agenda before meetings.  

It was agreed that the agenda should be posted on a school bulletin board and on the school web page at least 24 hours before the meeting, and that the minutes should be posted on the web page.

To put an item on the agenda, people should email Rachel Lee at least a week before the meeting and cc Andrew Dauch.  It was noted that 5-10 minutes should be reserved at the end of the agenda for any new issues that people may bring to Site Council.

It was agreed that we want to adopt bylaws and post them on the school web page.  A sub-committee was formed, consisting of Dana Anderson and Rachel Lee, to adapt an existing set of bylaws and bring a draft back to Site Council.

Agenda Item III—Monitoring School Improvement Plan

Each school has a School Improvement Plan (“SIP”), which is created by the Site Council.  A SIP defines the school’s goals for the school year and is used to guide the selection of professional development and to help make other school decisions.  Mr. Dauch explained that right now, we are in the monitoring phase, where the Site Council compares this year’s SIP goals to current data.  

Mr. Dauch discussed the 7th grade scores.  The state has cancelled the state writing assessment for 7th graders this year, but the district intends to do its own assessment.  Also, Sabin teachers are using data walls to assess their students.

There is a concern about low 4th grade scores last year.  Mr. Dauch explained the steps that Sabin teachers are taking to improve student learning.  There is a question about the accuracy of the data and how different groups scored.  For the next meeting, Mr. Dauch will bring in the writing data so that Site Council can look different groups broken out.

It was discussed that OAKS testing is only done for grades 3-8, but that the teachers are using other methods to track the progress of younger students.

Mr. Dauch discussed the SIP goal of using IB to narrow the achievement gap by improving math scores for African American students.  Sabin teachers are beginning the Courageous Conversations program to address race and equity issues.

Mr. Dauch discussed the SIP goal of using the PBIS discipline system to decrease the percentage of referrals for African American students resulting in suspensions.  Mr. Dauch explained the suspension process.  He progresses from a referral, to talking to the student, to talking to witnesses, to looking at the PPS policies, to making a decision about the consequence.  Mr. Dauch makes the decision, but he tries to talk to teachers for information about what’s going on with the student beyond just this incident.  With the student, he focuses on what the student can learn and do differently next time.  He may refer the student and family to the counselor or other resources.  If PPS policy for the offense gives him any leeway, he tries not to impose out-of-school suspensions where there won’t be supervision for the student at home.

Mr. Dauch handed out data on discipline at Sabin, for both K-5 and 6-8 students.  There was discussion that African American students receive the highest percentage of referrals leading to suspension.  Sometimes a few students may be involved in a large number of incidents, skewing the data.  There was discussion of the positive reinforcements involved in PBIS, including the monthly assembly, the Golden Tickets, and the selection of kids to celebrate from each class.  Ms. Galinski noted that the IB learner profile helps to frame the expectations of students and the behavior traits for them to work on.  The MYP teachers this year have been very intentional about managing the incoming students and creating a more orderly environment.   Having the MYP teachers do playground duty helps, communication with the families helps, and there has been a carry-over effect from last year’s recess coach.

Jill Abraham expressed an interest in having more information about curriculum for younger students.  The outline of classes is clearer for MYP.  The Program of Inquiry for PYP could be developed and posted to convey this information to parents, but this is a lower priority than the upcoming MYP site visit and authorization process.

The group discussed that prompt automatic notice to parents about assessment results is very important.  Families shouldn’t have to wait until August or ask Mr. Dauch specially to find out how their child did.  Mr. Dauch has talked to Karl Logan about this, and there is nothing that can be done about it from Sabin’s end.  Anyone interested in changing the notification system needs to take the issue to the PPS School Board.

Next year, PPS will be rolling out an online grade book.  The level of communication from teachers varies a lot by teacher right now, and it was noted that Site Council could push for uniform usage of the new program by Sabin teachers.  

A letter will be going out to parents to allow them to decide whether or not their child should be retested after he or she reaches the “Meets” level.  Retesting students in hopes that they will reach “Exceeds” takes a lot of time that the student would otherwise be in class and learning.  On the other hand, the percentage of “Exceeds” students will be used by some families to compare schools.  

Sabin’s 3rd grade reading scores for last year were fantastic, among the highest in the district.

There was a discussion about the split classes.  Some parents are very happy with the splits—often, but not always, the parents of kids in the younger half of the class.  The advantages of splits haven’t been well communicated to families.  However, splits create some challenges for the teachers, and this is why Mr. Dauch chose this year to hire our new literacy coach, Ms. Vick.  Mr. Dauch will get FTE ratio information for next year from the district on March 20, and that will help determine whether Sabin will continue with the splits next year.  

Agenda Item IV—Health and Wellness Event Proposal

Jill Abraham presented a proposal for a Health and Wellness Event on March 8.  There will be a PTA-sponsored evening event, but she is proposing an event for the MYP students that afternoon from 12:47 to 3:00.  Students would not miss core classes, but it would affect writing, Spanish, and technology.  The event would include a physical activity and a health educator from the county who would do a sex ed presentation, using PPS-approved materials.  Permission slips will go out to families, who need to give permission before their students would be allowed to hear the presentation.  There may be a hearing test for students, and possibly something focusing on the use of pedometers to track physical activity.  

Site Council approved the proposed event.

Jill Abraham is working on having a different educator come in on another day to do a smaller project, perhaps involving nutrition, for PYP students.

Agenda Item V—Sabin Remains PK-8

On January 23, the school board voted that Sabin would remain a PK-8.  There will be a boundary shift, adding new students from the Alameda area.  The school board also ended the Beaumont guarantee.  If the families of Sabin fifth-graders want to send kids to Beaumont, they will now need to apply under the normal transfer lottery.  

It appears that the school board intends for ACCESS to move to another location in September 2013.  Site Council may ask Judy Brennan to come to a future meeting and talk about the impact on Sabin of losing ACCESS.

Agenda Item VI—PYP Authorization Status

Sabin has received PYP authorization!  The PK-5 may now call itself the “Sabin IB World School.”  This is the result of years of hard work by teachers, support from administration and the district, and contributions from the community.  Congratulations and thanks to everyone involved.

