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Due to the PPS TAG Office and your Regional Administrator on Friday, June 3, 2011  



Rieke 

School 








Exempt for 2011-2012
                  
Andrea Porter

Principal     








Non-Exempt for 2011-2012
     

Jeff Sturges

TAG Coordinator 
	FOCUS:  Acknowledgement of TAG Identified Students

	Action
	Documentation
	Expected Completion Date or Check Point

	Method used to ensure all teachers know TAG students enrolled in their class(es):
· At the first staff meeting, teachers will highlight the names and designation areas of their own TAG students on a class list.  Each list will be signed by the teacher and given to the TAG Coordinator to keep on file.
Teachers will print out “Program Assignments” report from eSIS for their class and keep this report in their grade books.

	TAG Coordinator will have a master list of TAG students kept in a TAG Binder.

The principal will also keep a record of all TAG students by classroom.
	August 31, 2011 and the first staff meeting after nominated students are identified as TAG

	

	FOCUS:  Identification of Students who Perform in the 97th Percentile or Demonstrate the Potential to Perform

	Action
	Documentation
	Expected Completion Date or Check Point

	The TAG Coordinator will lead staff meeting regarding characteristics of gifted students

	Items filed in TAG Compliance Folder; staff meeting agendas
	10/10/11

	Discussion with staff around ID of under-represented and underachieving students occurs during the October 10, 2011 staff meeting before the deadline for TAG nominations.  This discussion will  include information on the identification of gifted students, including use of 

· Pre-Screening Checklist 

· 2010-11 State Assessment results

· K-2 Literacy Assessment Data including DRA

· End of unit math assessments

· Work samples

· Anecdotal records and classroom observations

· Grade level staff discussions  
The principal will ensure teachers are nominating students from underrepresented 

populations in the following manner:

· Staff will be encouraged to review the students receiving 95% in math or reading on last spring’s OAKS to identify potential students for TAG testing. 

· Comparison of presently identified students with general population, as to ethnicity and grade level to see if special considerations need to be made for identification in those areas or grade levels. 

· Principal and TAG coordinator will review list of nominated students to determine if there are other students that should be identified. 

TAG coordinator will consult regularly with ESL and SpEd staff to discuss possible nominations for TAG testing using classroom data and teacher input.


	Items filed in TAG Compliance Folder; staff meeting agendas

The TAG coordinator

will be designated  

by the principal to 

carry out the responsibilities of the nomination/identification process and to be a resource for all teachers in our building


	10/10/11


	The principal will ensure teachers are nominating students from underrepresented populations in the following manner: 
· Staff will be encouraged to review the students receiving 95% in math or reading on last spring’s OAKS to identify potential students for TAG testing. 

· Comparison of presently identified students with general population, as to ethnicity and grade level to see if special considerations need to be made for identification in those areas or grade levels. 

· Principal and TAG coordinator will review list of nominated students to determine if there are other students that should be identified. 
· TAG coordinator will consult regularly with ESL and SpEd staff to discuss possible nominations for TAG testing using classroom data and teacher input.


	Staff Meeting to occur on or before 10/10/11 will include information on the identification of gifted students including the Pre-Screening Checklist, gifted characteristics and assessment scores from 2010-11

	9/14/11 data review,

10/10/11 review Pre-screen Checklist and assessment results, 11/7/11 review nominations, 11/28/10 TAG committee meets

	Our school will use the following observation tools and/or data in the TAG identification process: 

· Pre-Screening Checklist 

· 2010-11 State Assessment results

· K-2 Literacy Assessment Data including DRA

· End of unit math assessments.

· Work samples

· Anecdotal records and classroom observations

· Grade level staff discussions re examination of student work 
	Assessment results are on file in teacher’s assessment folders and are also included in nomination materials
	10/10/11 – 11/28/11

	The building will use the following procedures throughout the ID process:

· The TAG Coordinator will coordinate the ID process.

· Teachers review test scores and look for 95% or betters scores

· Teachers observe students for a 2-4 week period and identify possible nominees using pre-screening checklist

· Teachers will collect work samples and assessment data for students they have identified for TAG nomination, and will discuss nomination with the student’s parents at November conference. 

· Test scores and work samples will be collected

· Names submitted to PPS TAG office for testing

· Students tested, results returned to school for completion of process

· TAG Committee (TAG coordinator, Administrator, GEN ED & ESL/SPED if needed) will discuss possible nominations for TAG testing using classroom data and teacher input.

· Parent/Teacher nomination forms made available

· Staff will send home student/parent surveys for those already identified


	TAG Coordinator keeps record of identified students and all paperwork submitted to PPS TAG office

ID forms filed in TAG Compliance Folder


	11/30/11
PPS TAG Office to determine due dates for ID process

	
	
	

	

	FOCUS:  TAG Services

	Action
	Documentation
	Expected Completion Date or Check Point

	Differentiation strategies in place in the classrooms include:

· Flexible grouping 

· Tiered lessons

· Cluster grouping accelerated learners in pairs, small groups, heterogeneous or personal choice of partner

· Long term assignments with interest based focus

· Higher level questioning strategies 

· Homework challenge options

· Curriculum compacting

· Development of individual student challenge contracts on selected assignments  

· Self selection of materials 

· Individual student writing conferences  


	Administrator has documentation of formal observation dates.

Administrator walks through classrooms at least once a week.

Lesson plans are reviewed at least 1x a month
	Ongoing documentation begins 10/3/11 and ends 5/29/12


	
	
	

	Pre-assessment or on-going formative assessments used to help inform instruction include:  Teachers pre-assess in reading, utilizing Scott Foresman assessments or the K-2 Literacy Assessment as well as the beginning of unit assessments in math to determine if acceleration is necessary for each individual student.  Teachers also utilize teacher-made pre-assessment tools in social studies and science. 

Teachers use the data from these assessments to inform instruction in the following way(s)…

· Teachers form leveled literacy groups within the classroom to provide instruction at rate and level for TAG students and assign independent studies/projects as needed.  All classrooms have a 90 minute literacy block. 

· Writer’s Workshop provides instruction at rate and level in writing for gifted students. Individual student writing conferences provide differentiated instruction and opportunities for independent projects. 

· All students will have the opportunity to do independent practice that is an extension or differentiation of classroom assignments when appropriate. 

· Individual conferencing to outline parameters on independent projects guide TAG students and help in accountability. Student’s select topics and materials for research in consultation with teacher. 

· Mathematics instruction is tiered and compacted to provide rate and level instruction for TAG students who work on independent projects and assignments as needed during one hour mathematics block.  

· Teachers identify students who are appropriate for advanced mathematics opportunities and form flexible mathematics groups to provide challenge. Group work is embedded into classroom instruction and practice, or done with a qualified volunteer and/or additional staff.   


	Formal assessments (3X a year) submitted to administration for all students

Ongoing assessment results filed in teacher’s assessment folders

Ongoing assessment results filed in teachers’ assessment folders


	Ongoing Assessments and Progress Monitoring:

Throughout the year

Formal Assessments:

Fall: 11/14/11
Winter:  3/5/12
Spring: 6/4/12


	The administrator(s) monitor the use of differentiated strategies in the classroom in the following way: review of lesson plans, classroom observations and informal/formal conversations with teachers re. plans of their TAG students – ongoing throughout the year, participation in TAG PD meetings at the building level.


	Administrator has documentation of formal observation dates

Administrator walks through classrooms at least once a week. 

Lesson plans are reviewed at least 1X a month
	Ongoing documentation begins 10/3/11 and ends 5/31/12


	Our process for using data to measure the growth of our TAG students is to examine K-2 Literacy Assessment and OAKS assessment results 3X a year to monitor growth for TAG students.  We use this information in the following way:  Once a quarter, grade level meeting time will be focused on instruction for TAG students. Classroom instructional strategies will be points of discussion/planning each month: acceleration, compacting, extensions for all content areas, tiered lessons and activities, high level questioning and reasoning strategies.
	K-2 Literacy Assessment and OAKS scores on file in teacher’s assessment folder
	Minutes recorded and submitted each quarter

	Grade-wide or school-wide structures in place that offer rigorous coursework at the appropriate rate and level are:

· Teachers form leveled literacy groups within the classroom to provide instruction at rate and level for TAG students and assign independent studies/projects as needed.  All classrooms have a 90 minute literacy block. 

· Use of core curriculum higher level resources will provide extended challenge in mathematics. 

· Writer’s Workshop provides opportunities for student acceleration in writing. Individual student writing conferences provide differentiated instruction and opportunities for independent projects. 

· All students will have the opportunity to do small group and/or independent practice that is an extension or differentiation of classroom assignments when appropriate. 

· Individual conferencing to outline parameters for independent projects guide TAG students and help in accountability. Student’s select topics and materials for research in consultation with teacher.
	Lesson plans and student work samples on file
	Ongoing

	
	
	

	We determine whether a student needs acceleration in the following way:

· Pre-assessments

· Post-assessments

· Work samples


	Lesson plans and assessment results on file in teacher assessment folder
	Ongoing

	The following options for acceleration are available at our school…

· TAG students clustered in classrooms to facilitate the delivery of accelerated curriculum and materials.

· Subject acceleration within the classroom using curriculum extension materials

Students access these options in the following manner: higher level curriculum taught within the classroom and in other classrooms. If the need arises for out of grade curriculum, as shown by assessments, teachers will work with principal to decide how that child's special needs will be met.


	Assessment data and work sample data


	Year long



	If a student requires a course beyond what is typically available for that grade or subject area, that student can access this course or experience in the following ways: 

Administration, teacher, TAG Coordinator will work with parent to find the best fit to provide appropriate rate and level challenge


	Notification of process on TAG Bulletin Board and stated at TAG Parent meeting (See agenda)


	10/27/11  TAG Parent Meeting



	
	
	

	
	
	

	Additional services available for TAG  students include:

· Participation in Oregon Writing Festival and Battle of the Books is available and encouraged for TAG students.

· “Writer’s Tea Celebration” gives students with exceptional ability in writing an opportunity to prepare for a presentation to their parents, display their skills to their peers and learn from other students.  Occurs each trimester. 

· Parent volunteers in our building take students out of classrooms for short periods to work on projects or assignments the classroom teacher has designed for different groups of students.

· Information on Saturday Academy classes and other community resource opportunities are available on TAG bulletin board and on shelf in center hall. Scholarships are available for low income families (dependent on TAG budget).  

 The students access these services in the following manner: administrator, teachers and TAG coordinator will work to identify TAG students for these activities. 

	Bulletin Board postings to families when appropriate. Copies in compliance folder. 


	10/27/11 TAG Parent Meeting



	 
	
	

	

	FOCUS:  Responsibilities of TAG Coordinator

	Action
	Documentation
	Expected Completion Date or Check Point

	The administrator ensures the TAG Coordinator is trained and familiar with the requirements of the TAG Coordinator Job Description, which include mandatory attendance at TAG sponsored PD and coordinating the ID process in the school, in the following manner: The district will supply attendance sheets to administrators to check if coordinators attended the trainings.  In addition, the coordinator will meet with the administrator once a month to discuss preparation/planning for the PD at the staff meetings.


	District attendance sheets

Staff meeting agendas.
Administrators calendar for TAG coordinator meetings


	Based on TAG PPS Meeting Dates (TBD by TAG office)

	
	
	

	

	FOCUS:  Professional Development

	Action
	Documentation
	Expected Completion Date or Check Point

	Site-based professional development in our school will include the development and/or implementation of the strategies  identified below in 2011-2012

(Check one to two areas only; Integration with other SIP efforts encouraged)
	Sign-in, Agenda, Notes and any follow up minutes from PD
	November, February, May PD meetings/grade level meetings (specific dates TBD)

	· Tiered Instruction

· Characteristics
	X Compacting                 

· Questioning strategies
· Guided Book Study (voluntary)
	· Depth/Complexity
·  Pre-Assessment
X Acceleration through individualized student contracts
	
	

	Administrator(s)//Teachers will use their staff meetings, collaborative planning times, or team planning times to integrate these strategies into their instruction in the following manner: 

· Three staff meetings will be devoted to professional development for TAG instruction, focusing on compacting and acceleration and the use of individualized student contracts . 
· Quarterly, grade level planning sessions will be focused on the improvement of classroom strategies to TAG students including high level questioning strategies and the development of individual challenge assignments for selected units for students to apply and extend major concepts.

	Staff meeting agendas and sign-in sheets

Minutes of quarterly grade level team meetings on file in notebook in office
	10/10/11, 1/31/12, 4/16/12


	The administrator will ensure differentiation strategies are implemented into the classroom in the following way: Observations and review of lesson plan books looking for specific examples of differentiation strategies for questioning or for process.  Review of quarterly grade level meeting minutes. 
	Observation notes

Grade level team minutes
	Ongoing

	

	FOCUS:  Communication

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers communicate the differentiation strategies they are implementing in their classrooms in the following ways:  strategies are documented in teacher lesson plan books, communicated to administrator during pre/post observation conferences, and described in classroom newsletter when appropriate. 


	Lesson plan books

Observation notes

Classroom newsletters
	Ongoing

	
	
	

	The administrator uses his/her the school newsletter to communicate with families about TAG in the following ways: newsletter articles regarding differentiation strategies studied by the teachers during professional development sessions and implemented in the classroom, notification regarding school and district TAG parent meetings, information on community opportunities of interest to TAG students. 
	Newsletters on file in school office
	Articles 3X yearly 

	
	
	

	TAG Bulletin Board will be available for parents to read on the first day of school and will remain posted throughout the year.  It will include a copy of the Building TAG Plan, current ID Process forms and other relevant information in languages represented in the school community when available.  The TAG Bulletin Board will be maintained by the Rieke TAG Coordinator.  
	TAG Bulletin Board in main entry hall for all to review
	Posted 9/6/11 and maintained throughout the year

	A Fall TAG parent meeting will be held on 10/27/11.  The structure for this meeting will involve meeting with other Wilson Cluster TAG parents for general information regarding TAG procedures and services, followed by a meeting specifically addressing TAG at Rieke.   
	Invitation, agenda and sign- in sheet in compliance folder. 
	10/27/11

	
	
	

	Parent/teacher will sign a form at Parent-Teacher Conferences that indicates parents have had the opportunity to offer input into and reviewed the school’s plan for meeting a student’s rate and level.  If your school is non-exempt, parents will be provided an opportunity to offer input into and reviewed the student’s individual TAG plan for meeting a student’s rate and level.  A copy of the individual plan will be placed in the student’s salmon folder.
	Forms signed by parent and teacher and placed in TAG folder 
	11/28/11-11/29/11

	Our families will have the following opportunity(ies) to evaluate our TAG services: Parent Survey that asks parents of TAG students for feedback on services/implementation of Instructional Plan. 
	Copy of survey results in compliance folder
	5/29/12

	
	
	

	If parents have concerns about their child’s TAG services they will have the following opportunities (process) to inform the school: 

Parents are encouraged to contact their child’s teacher.

Conferences with principal, TAG coordinator and/or teacher are also available.
	Notification sent to parents at beginning of school, mentioned at fall Parent TAG Meeting, and posted on TAG bulletin board
	Bulletin board on display 9/6/11
Parent meeting 10/27/11
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