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I. Data Interpretation Leading to Areas for Improvement
1. Looking at all the assessment data available at your school (more than just OAKS data), what do you know about your student achievement results? Which groups of students at your school are doing well in reading, math and writing? Which groups are your lowest-performing students? You do not need to enter tables of numbers here. Instead, focus on what you have learned from those tables of numbers.
09-10 summary of scores on statewide testing showed “meeting or exceeding” percentages of 82, 88, and 84 in math, reading and science respectively.  These scores are a decrease from the year before, but our relatively small “n”, and knowledge of this year’s cohorts meant that we decided to continue with just the writing goals. Recent writing scored by State of Oregon showed a continuing question/concern about the 4th grade writing; only 47% of them met or exceeded benchmarks in 4th grade. K-2 Literacy Spreadsheets indicates 92 of our second graders met writing benchmarks; on the Report Cards, teacher judgments indicated that the percentage of young students meeting writing benchmarks were 77% in K, 94% in 1st, and 100% in second grades. The above scores suggest to us that our writing goals for the 4th grade assessments will increase. 
     A breakdown of the Statewide Writing Scores did suggest that 100% of the TAG students met or exceeded; but in contrast to that, the special education students and the Free and Reduced lunch students had about half the success as the other students. The practices that are specific to special education populations will be indicated on their IEPs.
     During the last 6 years, and prior to this last year’s work, we have noted that very little staff development time has been spent on the specific subject of writing, and how our curriculum in Maplewood progresses from grade level to grade level. Relatively brief professional development in use of the new writing notebook activities, as well as curriculum mapping, were well received, and appear to have made significant improvement in student writing. 
2. Every school will be addressing writing achievement in their School Improvement Plan. What additional content areas, if any, will your school be addressing (no more than three total areas)? A separate Academic Action Plan needs to be written for each additional content area.
The Site Council suggested that our focus continue to be on writing only. 
II. Academic Action Plan (Required)
	CONTENT AREA:  Writing

	LEARNER-CENTERED PROBLEM (What are your students struggling to learn or to be able to do?):  Sentence Fluency: Students struggle writing a variety of sentences that flow in an organized manner into complete paragraphs and into finished pieces of writing.

	PROBLEM OF PRACTICE (What elements of instruction need to be improved in order to address the learner-centered problem?):  Our teachers here do not use consistent, or school-wide, methods or curriclum to have consistency in  teaching students how to create simple and compound sentences. 

	STUDENT ACHIEVEMENT GOAL (SMART GOAL):  75% of 4th graders will meet Sentence Fluency standards on the Oregon Direct Writing Assessment and 80% of 3rd through 5th grade students will meet Sentence Fluency expectations in work samples submitted to the district in May.


	INSTRUCTIONAL STRATEGIES

List specific instructional strategies tied to your problem of practice. (Do not include related family and community involvement activities here. They appear later in the SIP.)
	RATIONALE

Why do you believe this strategy will address the learner-centered problem?
	PROFESSIONAL DEVELOPMENT
How will you increase staff capacity to implement this strategy with fidelity?
	ASSESS PROGRESS

1. Fidelity of Implementation: List approaches used by instructional leaders to assure the strategy is implemented (e.g., classroom learning walks, grade level discussions, lesson plan review).
2. Desired Student Outcomes: List specific assessments, assignments and other indicators of student success (formative and summative).
	USE OF RESOURCES

How will you align your resources (people, time, dollars, materials, partnerships) to accomplish your goas?

	All grade levels will utilize strategies in Four Square Writing to teach paragraph organization of writing.
	Use of this technique is applicable to all grade levels.

2. Use of this technique piloted in some of our grade levels in the past showed improvement in student demonstration of paragraphing, and diminished student difficulty in thinking of what to write and how to organize their thoughts.
	Initial workshop to be offered to all staff; follow-up reviews will be held during Tuesday afternoon staff meetings
	1. Administrators and teachers will conduct learning walks to see student working with four square writing. Student writing will be reveiwed at Tuesday staff .
2. Student writing will be reveiwed at Tuesday staff to compare grade level differences and progressions in skill levels and compare that to predictions of their work.

Each teacher will score a writing sample for organization, for every student, per trimester.
	Consolidated budget to pay for initial workshop

Weekly embedded p.d. and monthly late-opening times will be partially allocated to review of this strategy.

	Students will re-write the organization section of the state scoring guide for writing in their own language then score samples of their writing using their guide.
	This will assure that the students have a better understanding of what they are trying to accomplish.
	Student generated scoring guides, and their use, will be included in the September training and ongoing monthly work in teams.
	1. Teachers will bring examples of the student scoring guides and their scored work to team meetings.
2. Students will keep a log of their own scored work to track progress.
Each teacher will score a writing sample for organization, for every student, per month.

Common writing assignments including final spring common assignment
	Cluster TOSAs will help facilitate PD.

Team leaders will plan the team meetings.

Late openings will be used for teachers to work in teams on this topic.

	Use rubrics as part of direct instruction and feedback to students in  conventions.
	Rick Stiggins’ work stresses the vital importance of having children be aware of the specific rubric, and get feedback on how they are scored.
	We will need to solicit help in us setting rubrics for conventions, possibly using a standard convention that could be used across many writing tasks and across grades. 
	1. Teachers and teams will met in Late Opening and Staff Meetings to help determine the rubrics. 
Students will be taught the rubrics, including how to evaluate their own writing and the writing of other students.
2. Students will record their rubric scores on writing assignments
	TOSA/Regional Team support in identifying some copnventions and sentence fluency rubrics that can be used across multiple writing tasks and multiple grades. State DWS evaluations and Statewide Scoring Guides will be referenced

	Teachers will increase their familiarity with the writing notebooks, and will all include adequate instructional time for the Writing Workshop Model. 
	Having ALL teachers utilize a common strategy, that has been identified as a component of an effective writing program, will give students common references and skills, and help them make connections as they progress through the grades. ..
	We are in our first year of the NIKE PLC process, and at least one staff meeting, and one Late Opening per month, will be spent on effective writing instruction, review of materials, looking at student work and date, and planning instruction.


	1. Lesson plan reviews in grade level teams and discussions of implementation experiences by the teachers. Teacher schedules and walk-throughs will show 45 minutes per day for writing instruction time at all grade levels. 
2. Peer observations of Writer’s Workshop – learning walks. Bi-monthly reviews of writing instruction and resultant student work and data..

     Work sample scores will be done three times a year at every grade level, using DWS (K-2) and state writing guidelines (3-5)
Oregon Direct Writing Assessment.
	Writing resource guides/binders.
NIKE PLC resources including Building Resource Liaison and NIKE Leader

Teacher time to meet collaboratively and conduct learning walks

TOSA consultation on use of the writing notebooks 


III. Parent and Family Involvement Plan

In accordance with PPS policy directive 7.10.041-AD on Parental and Family Involvement in Support of Academic Achievement:

X
Our plan for family involvement will be reviewed at least annually by a representative group of parents and community members, including families from often under-represented groups like parents of students with disabilities, migrant-eligible families and language minority families.  
	Review Date(s): see below


	To be reviewed by:
	Site Council
	
	     

	   (Groups)
	PTA
	
	     

	
	     
	
	     


X
Meetings to discuss family and parent involvement will be held in accessible meeting rooms and will be advertised broadly in a variety of formats and languages as needed to accommodate our families. 

X
Key communications regarding our academic program, School Improvement Plan, and student achievement will be provided in all major languages of our school to the extent possible.
X
We will have strategies for assisting parents in understanding our program and how to help their children achieve.
X
A meeting will be held with parents of ESL students to explain the services that their students are receiving and how to access interpretation and translation services.  Date of meeting:  Oct. 27, 2010
	Title I Schools Only

 FORMCHECKBOX 

If our school receives Title I, Part A funding, we will hold an annual meeting where parents will:

1.) learn about our Title I services, 

2.) assist in the review of the Title I Parent-School Compact, and 

3.) advise the school on uses for family involvement funds that would best serve their needs.
This meeting will be communicated to and open for all Title I-eligible families.


Annual Meeting Date:       (may correspond with another scheduled meeting)


FAMILY ENGAGEMENT ACTION PLAN (REQUIRED)
	Student Achievement Goal for Writing (SMART Goal from Academic Action Plan):  75% of 4th graders will meet Sentence Fluency standards on the Oregon Direct Writing Assessment and 80% of 3rd through 5th grade students will meet Sentence Fluency expectations in work samples submitted to the district in May.


Schedule of family and community involvement activities to support THIS goal.
	ACTIVITIES
	RATIONALE
	TYPE
(1-6)
	DATE
	GRADE LEVEL/ TARGET AUDIENCE
	LEAD PERSON ANDSUPPORTS
	USE OF RESOURCES

(How will you align your resources (people, time, dollars, materials, partnerships) to accomplish this goal?)

	Parent Trainings on ways to help support their children in writing; it will be held in conjunction with montly PTA meetings.
	Our parents have asked for specific time to help address this skill area.
	     
	monthly on Weds evenings 5:45 to 6:15
	parents of all grades
	Principal and staff and TOSAa
	PTA will supply the publicity help, babysitting, and pot luck dinner as part of this. Consolidated budget to pay for materials costs.

	Creation and editing of school anthology of writing to be published again this year.
	Opportunities for advanced writing to be published, and instruction in how to edit submitted work by peers helps talented writers as well as helping the motivation of other student writers.
	     
	throughout the year - publication in May of 2011
	5th graders and other advanced writers
	5th grade teachers and parent volunteer Sandy Robinson
	Small allocation of budget from TAG budget and consolidated budget for publication costs.

	Host a Parent Writing Night, similar in structure to prior Math Nights
	Parents express interest in learning more about how to support their students in writing
	     
	October, 2010
	all parents for all students
	Staff and Cluster TOSAs
	Allocation of time from TOSAs; some consolidated budget for the expenses for that night, and for a speaker, if it requires remuneration.

	Monthly information home to parents in school newsletters and on website on topics of "What to Look for in Writing" or "How to Help your Child with Writing".
	Same rationale as above, but this method helps get reminders home to families, especially if they could not attend monthly topics trainings in person.
	     
	Once per month
	all parents for all students
	Staff, Principal, and PTA
	PTA time and resources for their publication; staff time at staff meetings to collate the solicited questions from parents;TOSA ideas to help answer the questions from above. PPS website on curriculum resources.
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