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Due to the PPS TAG Office and your Regional Administrator on Friday, June 3, 2011  


Robert Gray Middle School 








Exempt for 2011-2012
                  
Beth Madison: Principal     








Non-Exempt for 2011-2012
     

Seth Jones: TAG Coordinator 
	FOCUS:  Acknowledgement of TAG Identified Students

	Action
	Documentation
	Expected Completion Date or Check Point

	Method used to ensure all teachers know TAG students enrolled in their class(es): 
· Teacher highlight eSIS class lists to designate TAG

· Teachers access TAG identification through the EdBox, implemented schoolwide in September 2011
	EdBox Gradebook; eSIS class lists with TAG students highlighted
	September and January of each year

	

	FOCUS:  Identification of Students who Perform in the 97th Percentile or Demonstrate the Potential to Perform

	Action
	Documentation
	Expected Completion Date or Check Point

	We will ensure teachers nominate students from underrepresented populations by reviewing the OAKS scores spreadsheet provided by R& E of all of our students and considering nominating non-TAG students that scored at the 95% or higher. 
	R&E spreadsheets
	October 2011

	Our school will use the following observation tools and/or data in the TAG identification process:  pre-screening checklist, OAKS spreadsheets
	Pre-screening checklist
OAKS scores above 90%-95%
	October 2011

	

	FOCUS:  TAG Services

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers will set clear learning targets at the start of each class.
	Administrative observations and evaluation
	October 2011

	Students will receive timely feedback on their progress towards mastery of learning goals and standards. Students that dem0nstrate proficiency rapidly may be challenged in more complicated activities, working towards mastery of more complex standards.
	Administrative classroom walk throughs, goal setting, EdBox Gradebook entries
	Ongoing throughout the school year

	Teachers will use a variety of formative assessment strategies to ensure that all students are learning at their appropriate rate and level.  
	Administrative classroom walk throughs 
	March 2012

	Our process for using data to measure the growth of our TAG students will focus on formative assessment data as well as summative end of year assessments.
	OAKS Reporting via the OAKS website
	November 2011 through May 2012

	Grade level or school-wide structures in place that offer rigorous coursework at the appropriate rate and level are: 
*Students that score at a 250 or above on OAKS will be advanced one year in math, with Geometry being offered on site.

*Two years of high school credit-bearing Spanish and French are available to TAG students.

*Journalism will produce a Literary Magazine this year, focusing on creative writing.

*Choir, Band, Art, and PE are available to all students as well.
	Course Guides
	Ongoing throughout the school year

	We determine whether a student needs grade level advancement in math in the following way: OAKS score above 250; parent recommendation; course pre-assessments
	OAKS score reports
	Annual master scheduling and as students enroll

	Additional services available for TAG students include Student Council, after-school drama, choir trips in the US, teacher assistant positions, Chess Club, Oregon Battle of the Books, and many other student life activities. We will use a portion of our TAG budget to fund a teacher to run a Student Council. These students will act as the voice for the student body, write and give speeches to their peers, learn to organize and support food drive efforts, attend PTA meetings and represent the student body in selecting PBIS reinforcers, plan and participate in an evening dance, and many other challenging activities.
	Students to be elected by peers
RGMS website and the Anchor Newsletter serve to notify students and parents.
	October 2011 through June 2012


	FOCUS:  Responsibilities of TAG Coordinator

	Action
	Documentation
	Expected Completion Date or Check Point

	The administrator ensures the TAG Coordinator is trained and familiar with the requirements of the TAG Coordinator Job Description, which include mandatory attendance at TAG sponsored PD and coordinating the ID process in the school, in the following manner: schedule TAG meetings on Outlook Calendar, scheduling TAG-related information sessions on the staff meeting calendar
	Attendance verified at TAG meetings
	10/2011; 02/2012

	

	FOCUS:  Professional Development

	Action
	Documentation
	Expected Completion Date or Check Point

	Site-based professional development in our school will include the development and/or implementation of the strategies identified below in 2011-2012
(Check one to two areas only; Integration with other SIP efforts encouraged)
	Agendas from TAG PD 
	06/2012

	· Tiered Instruction

· Characteristics
	· Compacting
· Questioning strategies

· Guided Book Study (voluntary)
	· Depth/Complexity
X Assessment

	
	

	Teachers will share selected formative assessment strategies that are highly effective with their colleagues during professional development meetings on January 10, February 14, and March 20, 2012.
	Professional Development notes/agendas
	Ongoing

	The administrator will ensure differentiation strategies are implemented in classrooms.
	Walk throughs, goal setting, the new PPS teacher evaluation tool
	Ongoing


	FOCUS:  Communication

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers communicate the differentiation strategies they’re implementing in their classrooms through parent letters and parent conferences
	Letters and conferences
	11/2011

	The administrator uses the school newsletter to communicate with families about TAG in the following ways: TAG assessment, Student Council, and the Oregon Writing Festival.
	TAG updates via newsletter throughout the year
	6/2012

	TAG Bulletin Board will be available for parents to read on the first day of school and will remain posted throughout the year. It will include a copy of the Building TAG Plan, current ID Process forms and other relevant information in languages represented in the school community when available.  The TAG Bulletin Board will be maintained by:  the TAG Coordinator, Seth Jones
	TAG bulletin board
	Throughout year

	A Fall TAG parent meeting will be held on October 26, 2011 at 7:00 pm at Wilson High School. 

	Agenda
	10/26/11

	If parents have concerns about their child’s TAG services they will have the following opportunities to inform the school: Email Seth Jones at sjones3@pps.net, or contact their students’ teachers via email, telephone or in person (email addresses available on school website).

	Email concerns
	Throughout year
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