Robert Gray Site Council Minutes
October 20, 2011

1. Approval of minutes-Sarah

a. Corrections made
2. Principal/Vice Principal’s Report-Beth, Seth

a. School Improvement Plan

i. Administrators dashboard- 95% student attendance rate 

ii. Draft of plan shared

Action Plan

1. whole school goal-reading instruction, mini-strategies

2. achievement gap goal-mathematics
3. student achievement, school climate, and behavior goal

a. develop and implement Tier 2 strategies for students who need additional support

b. develop PBiS lessons to be taught school-wide

c. implement ENVoY Nonverbal Classroom Management strategies
b. Positive Behavior Intervention Supports (PBiS)

i. school store has been implemented 
ii. student council will be started soon

iii. student of the month-focus will be school wide publicity, less food driven rewards, funds can then be used for other student incentives 
3. PTA/Foundation Updates

a. Foundation-had collected $3,000 for “Oui, Si, and IT” campaign
b. PTA-money raised from last year’s Run for Gray, used to purchase new computers, a lab with 29 new computers will be ready for use next week 

c. PTA events-very successful so far 

d. PTA membership-160+, above state goal, $4,000.00 raised so far   

e. Grandparents and Special Friends Day-next week 

4. SUN School Report-Whitney

a. Linda White-officially resigned 
b. New coordinator will be named in the next few weeks

c. Hoping for additional students to attend homework club

i. Homework club can be attended on an as-needed basis, if SUN form is completed
ii. Students do not need to stay for the entire session 

5. From the Group

a. Concern raised that after school, there is no place for students to work independently and quietly.  
6. Next meeting date:  Thursday, November 17th 
