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	2011-2012 School Improvement Plan




DRAFT
SCHOOL: Robert Gray Middle School
PRINCIPAL: Beth Madison
REGIONAL ADMINISTRATOR: Larry Dashiell
	SITE COUNCIL TEAM MEMBERS

	Name
	Signature
	Position

	Sarah Ross
	
	Teacher, Chair

	Linda Venti
	
	Parent

	Lisa Doslu
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	Susan Jewell
	
	Parent

	Steve Sandvold
	
	Teacher

	Agar Rojas
	
	Teacher

	Tarra Richards
	
	Classified

	Whitney Church
	
	SUN School

	Seth Jones
	
	Asst Principal

	Beth Madison
	
	Principal


I. Organization for Collaborative Work

1. How have team members been prepared for the work of the Data Team? Describe how members were selected, the experiences and perspectives they bring and training they have had individually or as a group to prepare them for the examination of data, racial equity and special populations in the building.


There has been no data team at RGMS; rather data has been examined as a function of various initiatives, including Positive Behavioral Interventions and Supports, the Equity Team, Response to Intervention measures, and site council. Staff favor continuing to look at student data as a function of these initiatives, adding Sheltered Instruction Observation Protocol during the 2010-11 school year. As of the second week of school, staff were educated in the data surrounding the failure to make AYP last year, the composition of the current student body using Administrator Dashboard information, and the individual students with intervention needs present in their classrooms. Examination of disaggregated data is a year-long process at RGMS.
2. How is communication between the team and stakeholder groups (teachers, classified staff, parents and community members) structured and supported?

Data is shared with staff at staff meetings, Student Support Team meetings, Behavior Screening Committee meetings, in late start professional development meetings, from administrator observations, in special education meetings, and informally on an ongoing basis. Data is shared with parents in site council meetings and at regular meetings of the very active PTA.
3. What diverse views and multiple perspectives are present in your school community? How are these reflected in and embraced by the work and recommendations of the Data Team?


RGMS population is predominantly Caucasian (85%) and middle to upper middle class (73%). There are five English Language Learners and 16% of the students are identified as served for special education, which includes 15 enrolled in a Fragile SLC-B, making a population of 12.5% special education students in other programs. The action plan for this SIP is specifically crafted to address the needs of students who struggle.
II. Data Interpretation Leading to Areas for Improvement
1. Looking at all the assessment data available at your school (more than just OAKS data), what do you know about your student achievement results? What trends are evident within the academic year and as students progress through grade-levels?  How has the program served groups of students over time?
RGMS staff use easyCBM, Dibels, Woodcock Johnson 3, San Diego Quick, teacher-designed assessment portfolios, tests and quizzes, homework, papers, quiz games during class, projects, student presentation of acquired skills, oral evaluations, quick write responses, self-evaluations, etc. The trends that are evident are that RGMS students overall scored well in reading, struggle in math, showed a strong increase in writing, and scored well in science overall on OAKS 2011-12. It is clear that there is a significant achievement gap for every subgroup except white and TAG. It is also evident that TAG students’ growth in 8th grade language arts lags behind the growth of other groups.
2. Which groups of students at your school are doing well and in what content area(s) (e.g., reading, writing, math) or behavior(s) (e.g., attendance, discipline)? Which group(s) of students, isolating race, language and special population, are your lowest-performing students and how does their performance compare to other students’ achievement or behaviors in and across subgroups? 
Overall, RGMS students fare well academically. In looking at OAKS subgroup data for the students currently enrolled at RGMS, only TAG students scored above 80% on OAKS in math last year. This data reflects the OAKS math cut score increase the ODE imposed last year. Reading data indicated that Asian, Black, Multiple, White and TAG subcategories scored above 80% in reading. It is predictable that all of these subcategories except White and TAG will fall below 80% this year due to the increased reading cut scores.
	Population
	OAKS Mathematics
2010-11
	OAKS Reading
2010-11

	Asian
	58%
	83%

	Black
	48%
	80%

	Hispanic
	26%
	55%

	Native Am
	0%
	50%

	Pac Isle
	50%
	50%

	White
	76%
	91%

	Multiple
	61%
	82%

	SpEd
	29%
	56%

	TAG
	99%
	100%

	ELL
	0%
	25%

	F&R Meals
	43%
	68%

	Total
	69%
	86%


The attendance rate for all subcategories of the students currently enrolled was high, well above 94% for all students except the Native American and Pacific Islander subcategories, which only account for four students total.
Discipline history data for the current RGMS students shows that 33 out of 423 students (7.8%), have ever had discipline entries in eSIS, not including students enrolled in the SLC-B program. Of those 33, Hispanic students are over-represented at 15% of the referrals (8% of population), and Black students are over-represented at 15% (4% of the population). However, these are extremely small numbers to be considering (5 students in each subcategory). At the end of the first progress report period in 2011-12, 14 students had received discipline referrals, almost all for minor offenses. Of the students, 100% were white, an over-representation of this subcategory (85% white). 
3. What causes (your problem(s) of practice) contribute to these outcomes?  Which of these have you identified as your highest leverage points and why?
RGMS has a student population that is over 20% TAG with a large number of non-TAG identified students that also perform at a very high level. However, at the same time, there is a significant population of students who struggle, although most are not in need of Tier 3 interventions. The highest leverage points for closing the achievement gap are in changing instruction to ensure that all students can access the content.
Equity Action Plan 
Describe where school staff is along the continuum of the Courageous Conversations process. What steps will the school staff commit to in order to promote racial and achievement equity for all students in the building during the 2011-12 school year.


	Leadership is trained


	Equity team is formed and clear responsibilities are established, e.g.:

-Engage in structured dialogue about race to build racial awareness

-Review data on achievement, gaps and behavior/climate

-Conduct action research on culturally congruent practice
	Equity team engages in an examination of critical race theory, such as Courageous Conversations, examination of practice and assessment of impact 
	Equity team presents nature and outcomes of the work of the equity team to whole staff, and to select parent or community  groups within the school
	Staff engages in work of Equity team (structured dialogue, discussion, racial autobiography, book study, action research)


	Students, families and community are included in equity work, discussion and celebrations

	September
	October
	November
	December
	January
	February
	March
	April
	May/June

	
	
	
	
	
	
	The Equity Team (AP +4 teachers) attended a two day equity training.
	
	Equity Team attended a 1 day equity training.

	What will administration and staff do to move along the continuum during the next school year?

	September
	October
	November
	December
	January
	February
	March
	April
	May/June

	
	The Equity Team (AP and 3 teachers) attended a one day training and began developing the Equity Team Action Plan
	Members of the Equity Team meet to plan steps for rollout of the Equity Team Action Plan to the staff.
	The Equity Team will meet to plan steps for rollout of the Equity Team Action Plan to the staff.
	The Equity Team will attend a one-day training.
Implementation of the Equity Action Plan with the whole staff will begin.
	Members of the Equity Team will attend a one-day training. Implementation of the Equity Action Plan with the whole staff will continue.
	Members of the Equity Team will attend a one-day training. Implementation of the Equity Action Plan with the whole staff will continue.
	Implementation of the Equity Action Plan with the whole staff will continue.
	Implementation of the Equity Action Plan with the whole staff will continue.

	What data will the school collect to evaluate the impact of the equity plan and actions?

	RGMS staff began the year by looking in depth at the academic and discipline statistics of all subcategories. The Equity Team will examine relevant data and it will be presented to staff throughout the year at professional development sessions. The PBIS Team will examine discipline data on a regular basis.


III a. Academic Action Plan for Whole School Improvement

	STUDENT ACHIEVEMENT GOAL (SMART GOAL):
1.) All students who did not meet on 2010-11 OAKS in reading or math will meet their one-year OAKS gain targets as set by the ODE.

2.) All students who met or exceeded on 2010-11 OAKS in reading or math will continue to meet or exceed at a higher level.

3.) 100% of TAG students will meet or exceed on 2011-12 OAKS in reading and math.
Specific, Measurable, Attainable, Realistic, Timely

	MILESTONE: Students enter 10th grade on track to graduate

	LEARNER-CENTERED PROBLEM (What are your students struggling to learn or to be able to do?):

A disproportionate number of students in the subcategories struggle to understand instruction and master content.

	PROBLEM OF PRACTICE (What elements of instruction need to be improved in order to address the learner-centered problem?)
Critical input experiences need to engage all students so they can understand and apply content.

	Content Area And/Or Instructional Framework: Reading in the Content Areas


	Implementation Steps for Staff
	PERSON RESPONSIBLE
	timeline
	eVIDENCE of Implementation 
	ASSESS PROGRESS

	What administration and staff is going to do to address the Problem of Practice. 

Include specific instructional strategies tied to your problem of practice.
	Who will provide the professional development to support the implementation steps?

Who will provide the oversight for implementation and evaluation of the instructional strategy? 
	When will this implementation happen?  (Provide  start and end dates)

When will you expect to see results?
	What visual and physical evidence (e.g., classroom learning walks, grade level discussions, lesson plan review)  will administration and staff use to determine the level of strategy implementation?


	What will students know or be able to do as a result of this strategy implementation?  List specific assessments, assignments and other indicators of student success (formative and summative).

What results do you expect to see if the action plan  is fully implemented

	Provide academic support classes for students in need of intervention:
1. Academic support (gen ed, reading & math)
2. Language! Reading intervention) special ed & gen ed)

3. Core math (special ed)
	Seth Jones will oversee implementation

PPS provides training for Language! but no funding for non-Title 1 schools.
	Implementation began at the beginning of semester 1. Students will be placed in or removed from the classes based on incoming data and data collected throughout the school year.
	EdBox Gradebook will show that students are enrolled in and succcessful in intervention classes. 
The tracking spreadsheet for students in need of interventions will show that all students have access to at least one intervention class per day.
	Students’ OAKS scores will meet the SMART goals. The objective of this plan is to close the achievement gap.

	Reading in the Content Area, specific strategies will focus on:

1. Before reading

2. During reading

3. After reading
	Professional development and oversight for implementation will be led by RGMS administrators in conjunction with techer leaders. TOSA Kacey Anglim will be consulted.
	Implementation began at the October 11, 2011, staff meeting and will continue throughout the year. We expect to see results in increments following professional development sessions and feedback.
	Evidence will include advanced organizers and other tools that scaffold instruction, and documentation of reading strategies in classrooms with specific suggestions on how to increase desired behaviors.

Staff meetings agendas will include teacher involvement in creating strategies and sharing ideas.
	Students will be able to access content in all subjects regardless of their reading ability. Students’ OAKS scores will meet the SMART goals. The objective of this plan is to close the achievement gap.

	Mini-strategies for student engagement: tricks and tips for easily increasing student engagement
	Beth Madison will provide and model mini-strategy cards at staff meeting
	October 2011-May 2012
Hopefully teachers will try them out right away
	Written observation data will show the use rate of the strategies. Teachers will be asked to review the strategies and share successes.
	Students will be able to access content in all subjects regardless of their reading ability.


III b. Academic Action Plan for Closing Achievement Gaps

	STUDENT ACHIEVEMENT GOAL (SMART GOAL):  MATHEMATICS
1.) All students who did not meet on 2010-11 OAKS in math will meet their one-year OAKS gain targets as set by the ODE.

2.) All students who met or exceeded on 2010-11 OAKS in math will continue to meet or exceed at a higher level.

3.) 100% of TAG students will meet or exceed on 2011-12 OAKS in math.
Specific, Measurable, Attainable, Realistic, Timely

	MILESTONE: Students take and pass 8th grade Algebra (or Geometry)

	LEARNER-CENTERED PROBLEM (What are your students struggling to learn or to be able to do?):

A disproportionate number of students in the subcategories struggle to master math content.

	PROBLEM OF PRACTICE (What elements of instruction need to be improved in order to address the learner-centered problem?):  
Explicit instruction of core content and student engagement in instruction and seatwork must be improved.

	Content Area And/Or Instructional Framework: Sheltered Instruction


	Implementation Steps for Staff
	PERSON RESPONSIBLE
	timeline
	eVIDENCE of Implementation 
	ASSESS PROGRESS

	What administration and staff is going to do to address the Problem of Practice. 

Include specific instructional strategies tied to your problem of practice.
	Who will provide the professional development to support the implementation steps?

Who will provide the oversight for implementation and evaluation of the instructional strategy? 
	When will this implementation happen?  (Provide start and end dates)

When will you expect to see results?
	What visual and physical evidence (e.g., classroom learning walks, grade level discussions, lesson plan review)  will administration  and staff use to determine the level of strategy implementation?

	What will students know or be able to do as a result of this strategy implementation?  List specific assessments, assignments and other indicators of student success (formative and summative).
What results do you expect to see if the action plan  is fully implemented

	Sheltered Instruction, specific strategies will focus on:

1. Comprehensible input

2. Lesson delivery

3. Student engagement
	Professional development and oversight for implementation will be led by RGMS administrators in conjunction with teacher leaders. TOSA Artie Knight will conduct trainings..
	Embedded strategies at all professional development meetings began iin August 2011. SIOP training covers six late start professional development sessions beginning October 2011. We have already started seeing results..
	Sheltered instruction strategies will be visually evident in each classroom. Administrators will document specific strategies with suggestions on how to increase desired behaviors and reinforcement for implementation.
Staff meetings agendas will include teacher involvement in creating strategies and sharing ideas.
	Students will be able to understand math content and apply it to assignments. Students’ grades and OAKS reports will provide information on student success. Item analysis of tests and quizzes will provide information on student success. Administrators’ observations will show data on students’ success in engaging in instruction.


III c. Academic Action Plan for Student Achievement, School Climate and Behavior
	STUDENT ACHIEVEMENT/School Climate or Behavior GOAL (SMART GOAL):  The rate of discipline referrals will be commensurate with the percentage of population in every subcategory as measured by eSIS documentation.
Specific, Measurable, Attainable, Realistic, Timely

	MILESTONE: Students enter 10th grade on track to graduate 

	LEARNER-CENTERED PROBLEM (What are your students struggling to learn or to be able to do?):

A disproportionate number of Black and Hispanic subcategories received discipline referrals in 2010-11 allowing RGMS to participate in the district PBIS targeted training.

	PROBLEM OF PRACTICE (What elements of instruction need to be improved in order to address the learner-centered problem?):  A system of Tier 2 interventions need to be developed and implemented. 

	Content Area And/Or Instructional Framework: Positive Behavior Intervention and Support


	Implementation Steps for Staff
	PERSON RESPONSIBLE
	timeline
	eVIDENCE of Implementation 
	ASSESS PROGRESS

	What administration and staff is going to do to address the Problem of Practice. 

Include specific instructional strategies tied to your problem of practice.
	Who will provide the professional development to support the implementation steps?

Who will provide the oversight for implementation and evaluation of the instructional strategy? 
	When will this implementation happen?  (Provide start and end dates)

When will you expect to see results?
	What visual and physical evidence (e.g., classroom learning walks, grade level discussions, lesson plan review)  will administration and staff use to determine the level of strategy implementation?

	What will students know or be able to do as a result of this strategy implementation?  List specific assessments, assignments and other indicators of student success (formative and summative).
What results do you expect to see if the action plan  is fully implemented

	Develop and implement Tier 2 strategies to help students in need of intervention remain calm and safe without needing to be removed from their educational environment.
	AP Seth Jones will lead the PBIS team through the development of Tier 2 interventions. RGMS is participating in the district-sponsored PBIS targeted improvement effort for professional development.
	Representatives of our PBIS Team will attend a Tier 2 Training on Oct 26 and 27, 2011 and we will develop a Tier 2 plan throughout the course of the 2011-12 year.
	The PBIS team and the SST will do monthly reviews of disaggregated school-wide discipline.
	Students in need of Tier 2 behavior interventions will have plans in place that are monitored and reviewed by the SST. 

eSIS will show that recidivist behavior does not occur from students in need of Tier 2 interventions.

	Develop 20 highly engaging PBIS lessons to be taught throughout the year. These lessons will explicitly include instructional strategies that are listed in the schoolwide and achievement gap sections of the SIP.
	RGMS PBIS Team members will receive professional development at the district targeted trainings.

District PBIS coach Jeremy Geschwind will be consulted for advice.
	PBIS lessons will be delivered in classrooms from November 2011-May 2012.

We are experiencing a high degree of behavioral compliance, so we expect to see a minimal number of referrals for all students and a proportionate number for Black and Hispanic students through the 2011-12 year.
	The AP and principal will monitor the creation and implementation of PBIS lessons created by the PBIS team through weekly walk throughs and monthly review of disaggregated school-wide discipline. Site Council will review disaggregated discipline data on a bi-monthly basis.
	Students will know and follow school rules as a result of our PBIS lessons.

RGMS discipline data will not reflect an over representation of Black or Hispanic students. We expect that students with no discipline history will remain free of problems.

	Implement ENVoY Nonverbal Classroom Management strategies:

Gem 4: Visual Exit Directions

Gem 5: Most Important Twenty Seconds (MITS)
Refinement:

- Yellow Light
	Principal Beth Madison will provide professional development. A&J Associates Jan Howell-Spiesman and Adrian Bunn, and Michael Grinder, Founder, will continue sharing their training materials via the secure website, engaging in collegial conversations, and giving encouragement.
	Implementation began on August 31 at the staff development meeting. Weekly staff meetings include Gem modeling. Classroom observations include specific suggestions and modeling, with lesson review available. Results were able to be seen immediately in classrooms where the strategies have been implemented.
	Visual evidence includes direct observation of visual exit directions or alternatives that include the same components, with correctly executed MITS.
Physical evidence includes visual exit directions (with icons), no discipline referrals for disruptive classroom conduct, and positive ratings and remarks on teacher evaluations.
	Students will be able to fully engage in instruction due to the absence of classroom disruption. 
Students will know what to do on the seatwork assignments and will be compelled to complete them in the given time.

Students will consistently be engaged in instructional activities even when they have completed the assigned seatwork.

Teachers will report positive feelings about their classroom management efforts and outcomes.


IV. Parent and Family Involvement Plan

In accordance with PPS policy directive 7.10.041-AD on Parental and Family Involvement in Support of Academic Achievement:

X
Our plan for family involvement will be reviewed at least annually by a representative group of parents and community members, including families from under-represented groups such as parents of students with disabilities, migrant-eligible families and language minority families.  

	Review Date(s): January 2012

	To be reviewed by:
	PTA

	   (Groups)
	Site Council


X
Meetings to discuss family and parent involvement will be held in accessible meeting rooms and will be advertised broadly in a variety of formats and languages as needed to accommodate our families. 

X
Key communications regarding our academic program, School Improvement Plan, and student achievement will be provided in all major languages of our school to the extent possible.

X
We will have strategies for assisting parents in understanding our program and how to help their children achieve.

X
A meeting will be held with parents of TAG students explaining the services that their students are receiving including how and when students can access accelerated curriculum options within your school. Date of meeting: ​​10/25/11
X
A meeting will be held with parents of ESL students to explain the services that their students are receiving and how to access interpretation and translation services.  Date of meeting:  10/25/11
X
Robert Gray Middle School is fortunate to have a dedicated volunteer force partnering to provide us with services, goods and events. These include: 

1. PTA: RGMS has a very active, strong and focused PTA. The Board meets regularly with principal Beth Madison. Plans include expanding the collaboration to include students serving on Student Council to give them voice and to request funds for the PBIS incentive program. More information on the PTA is available on the RGMS website homepage and PTA page.
2. Foundation: The RGMS Foundation raised funds to support one period a day of French 1 and 10 hours per week of instructional technology aide time. This fund drive is underway for next year’s support. Foreign language is a point of pride for RGMS.
3. Music Boosters: Endless fundraising events are held to support the activities RGMS music students attend. This program is a point of pride for RGMS.
4. Volunteers: Volunteers work in a variety of capacities on site, including staffing the before-school homework club, in classrooms, the main office, and during lunch duty, coaching, attending site council, and staffing the many events put on by the PTA.
FAMILY ENGAGEMENT ACTION PLAN: Types of Family Engagement, based on the work of Joyce Epstein are:

(1) Parenting or assisting families with child-rearing skills that support children as students

(2) Communicating with families about school programs and student progress

(3) Volunteering including recruiting, training and scheduling families as volunteers

(4) Learning at Home or helping families with learning/curriculum related activities that can be done at home

(5) Decision-making like parent advisory groups or advocacy

(6) Collaborating with the Community to provide resources and services to families or to provide services back to the community.
Schedule of family and community involvement activities to support goals.
	ACTIVITIES
	RATIONALE
	TYPE

(1-6)
	DATE
	GRADE LEVEL/ TARGET AUDIENCE
	LEAD PERSON AND 

SUPPORTS

	III a. Student Achievement Goal for Whole School Improvement:  Reading in the Content Area, SIOP Strategies

	Reader of the Month
	Parents will encourage students to read
	1, 6
	Monthly
	All
	L. Strathman

	Library book check out
	Parents can read young adolescent literature
	4, 6
	Ongoing
	All  
	L. Strathman

	Battle of the Books
	Parents join in reading targeted literature
	1, 4, 6
	Oct-May
	All     
	L. Strathman

	Reading log in daily planner
	Parents verify their children’s reading time
	1, 4, 6
	Ongoing
	All
	LA Teachers

	Project REACH
	Relatives participate in literacy-based hereditary expression
	6
	March 2012
	Grade 8
	Jay Worsley

Jan Hicks

	Science Fair
	Relatives participate in visually-based science expression
	6
	Feb 2012
	Grade 7
	Katy Wagner-West

	Fall and Spring Plays
	Families engage in the productions their students create.
	6
	Dec 2011 & Spring 2012
	All
	Dover Norris-

	Site council meetings to discuss SIP
	Parents learn about school improvement and express leadership in the development the SIP
	5
	Monthly
	Parents
	Sarah Ross

	III b. Student Achievement Goal for Closing Achievement Gaps:  Marzano’s Comprehensive Framework

	EdBox Gradebook Access
	Parents can see all student assignments and track progress
	2, 6
	Ongoing 
	All
	Rick Lagreid

	Parent resource books in library
	Parents have access to learning about best practices that can help encourage student achievement
	1, 4, 6
	Ongoing
	Parents
	L. Strathman

	Principal’s session at PTA meeting
	Parents learn about school improvement
	1, 2
	Oct 2011
	Parents
	B. Madison

	Site council meetings to discuss SIP
	Parents learn about school improvement and express leadership in the development the SIP
	5
	Monthly
	Parents
	Sarah Ross


	III c. Student Achievement/School Climate or Behavior Goal (Optional):  PBIS

	Daily Planner, student conduct pages
	PTA purchased daily planners for all students
	1, 2
	Ongoing
	All
	PTA

	GREAT Celebration
	Parents 
	1, 6
	
	Grade 6
	6th Gr Team

	ENVoY strategies at PTA meeting
	Using influence rather than power creates healthy relationships
	1
	Oct 2011
	All
	B. Madison     

	Anti-bullying information posted on the RGMS website
	Parents can learn how to help students decrease their bullying and become bullying resistant
	1, 2, 6
	Oct 2011
	All
	B. Madison

	Tier 2 Intervention meetings
	Parents work directly with school officials to create targeted Tier 2 strategies to improve student school success
	1, 2
	Ongoing
	Students needing intervention
	S. Jones
A. Hoffelt

	Site council meetings to discuss SIP
	Parents learn about school improvement and express leadership in the development the SIP
	5
	Monthly
	Parents
	Sarah Ross


V. Professional Development Plan
Please describe briefly how school meeting time will be organized for the year.

· August inservice day

· Weekly staff meetings
· Late start day meetings

· On-line SafeSchools and Child Abuse Prevention trainings

· Voluntary before- and after-school meetings, unpaid
· EdBox Trainings during staff meetings, in person, and after school
· PBIS District Targeted trainings, three meetings off site during the year

· Equity Team trainings, three meetings off site during the year

· Job-alike meetings (science, music, art)
· Attendance at conferences and workshops using PAT funds

	C. Implementation step, Professional Development or Parent Engagement Strategy
	Funding Source (District, Consolidated, Title I or other grant, pARTNERSHIP)

What are your funding sources? What district-level support for professional development (coaching, materials and visitations) will you access? What other partnerships and supports does the school benefit from and how do they align to school improvement objectives?
	Description

How will you align your resources to accomplish your goal?

	Goal

Reference goals by section number (III a., III b. or III c.).
	Estimated COst (unless IN-Kind)

	Reading in the Content Areas
	No funds available. TOSA time may be available for consultation.
	Use TOSA time to inform school improvement activities
	IIIa
	     

	Sheltered Instruction
	TOSA time available for training staff
	Use TOSA time to train staff in SIOP practices
	IIIa.
	     

	Action steps for helping students effectively interact with new knowledge
	TOSA time may be available for consultation.
	Use TOSA time to inform school improvement activities
	IIIb.
	     

	PBIS Tier 2 interventions
	PBIS district targeted training
	Use training time to increase knowledge of Tier 2 interventions and create plans
	IIIc
	     

	PBIS student conduct lessons
	PBIS district targeted trainings
	Use training time to collaborate with peers
	IIIc
	     

	Reader of the Month
	PTA budget
	Pays for books
	IIIa
	$500

	Daily planner
	PTA budget
	Pays for planners
	IIIa
	$1962



Data Wise Improvement Process





Move the check to where your school is on the continuum
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