PBIS Action Plan RGMS
11/29/11
	Action
	Person Responsible
	Timeline
	Resources Needed
	Outcomes

	PBIS Team Meetings
Team Members: Seth Jones, Agar Rojas, Amy Hardin, Karen Lettner, Jeramie Kaiser, Nick Kapranos, Stacy Mercer, Melissa Williams, Lisa Hyde, Gary Parr, Beth Madison
	Seth Jones 
Jeremy Geschwind

Agar Rojas- secretary
	Ongoing as needed
	Time before/after school
	PBIS efforts will be effective and efficient with best practices in place, documented and supported for replication in future years

	PBIS Lesson Plans
· Cafeteria: Beth & Ray
· Hallways/Stairs: Beth & Seth with Amy
· Playground: Tarra, Jason, Seth with Jeramie
· Grandparents Day: Agar & Jeramie with Seth
· Lockers: Beth & Seth
· Main Office: Peggy with Beth, Melissa & Catherine
· Gym: Steve & Whitney with Seth
· Library: Lynn with Karen
· Bathrooms: Karen
· Bus and Bus Area: Kelli with Seth
· Bicycles and Walkers: Seth
· Anti-Bullying: Stop, Walk, Talk Lessons: Seth, Agar, Amy, and Jeramie

· Substitute Teachers: Seth & Beth with 
· Arrival / Dismissal: Kelli with Seth & Beth
· Yearbook Signing: Amy with Seth & Beth
	Seth Jones:  assignment of writing & lessons dissemination
PBIS Team: write lessons with help from the experts in each area

Beth: advising on lesson content


	Throughout the year with focus on beginning of the year appropriate student behavior habit development
	Volunteer time
Collaboration between knowledgeable persons and lesson writers

50-60 minutes per month of instructional time to teach PBIS lessons


	PBIS lessons will explicitly incorporate active student engagement strategies being taught to staff as related to the SIP.
PBIS lessons will be taught throughout the year to ensure students know and can follow all school rules.
PBIS lessons will occur at the beginning of the year to indoctrinate students into the culture and routines of common spaces.

PBIS lessons will occur throughout the year based on need for Tier 1 interventions


	Surveys:  

· Staff

· Parent

· Student
	Beth Madison Seth Jones
	By end of January
	Time
	Staff Surveys completed

Parent Surveys completed during conferences in Nov
Student Surveys done during PBIS time in December

	Communication
Karen=Andrea, Katie G, and Jay

Stacy=Jo-Ellen, Sally, and Teresa

Gary=Kelli Steve, Bev

Melissa=Nadene, John, Roz

Amy=Jeanne, Whitney, Eduardo

Agar=Sarah, Jan, Ray
Lisa=Catherine, Janice

Seth=Lynn, Peggy

Melissa; Nick, Thom, Katy W, Anne
Jeramie=Jason, Tarra, Kathanne
	PBIS Team Small Group Communication
	Throughout the year
	Time
	RGMS staff will have information they need to participate in PBIS activities

	Student Council
· Information meetings held on 10/28 and elections to be held on 11/18
· Student Council members will act as the PBIS Team’s sounding board for student voice.  Student Council will also organize and lead the following activities: food drives, evening dance, talent show, quarterly student celebrations. Student Council president will also attend and report on how PTA funds were used to improve student life at RGMS.
	Agar Rojas
Seth Jones
	In place by Nov 2012
	PTA funding is offered for student incentives

Student council may request budget to support incentive-related activities

Student council may request budget to hold student-centered events outside PTA
	By engaging in a student government process, students will experience elected leadership roles that promote prosocial activities for the student body that fall outside the realm of the PTA.

Student council members will interact with PTA board members to request funding for incentives

	Positive Classrooms

· Goal is to maintain a 4 to 1 positive to corrective feedback ratio in classrooms.  

· We will develop a classroom scanning form and collect data on the ratio of positive to corrective feedback that teachers are providing

· Teachers may opt to have a 4 to 1 sign placed in the back of their rooms 
	Seth Jones

Beth Madison

Amy Hardin
	Throughout school-year
	Admin time
	Decreased classroom referrals

	Student Jobs

· PBIS Team to get a copy of the book Meaningful Work to read and discuss

· Start finding specific jobs for students to do as Tier Two interventions
	PBIS Team People Responsible yet to be determined
	Throughout school-year
	Time
	Increased self-esteem and decreased behavioral episodes for students with Tier Two challenges.

	Positive Reinforcement for Staff

· Start having weekly drawings at staff meetings for staff giving out Splash Cash.
· Administrative coverage will be provided for staff for fifteen minutes of time either before or after their prep period
	Seth Jones
	Weekly
	Admin time
	Increase use of Splash Cash

Demonstrate appreciation of staff that are positively recognizing student behavior.

	Peer Helpers Program
· Students will meet with counselor to learn how to minimize student conflict during non-structured times (lunch recess, before/after school, transitioning between classes)
· Peer helpers will also assist during feeder school visits.


	Lisa Hyde

Seth Jones
	In place by Dec 2011 and ongoing
	Consolidated and PBIS budget, minimal expenses anticipated
	Students will be engaged in ways that promote peace in the student body through leadership, and problem solving


	Splash Cash
· School Store: Agar

· Special Drawings: Beth/Seth (during lunch)

	Agar Rojas via
Student Council

Amy Hardin

Seth Jones
	Wednesdays and Fridays 
8:45-9:07
	PBIS & PTA budget

Donations

Schoolhouse Supply items
	Students will receive tangible rewards for positive behaviors

	Student of the Month recognition

· Students will be taught desired behaviors throughout each month.

· Teachers will have the opportunity to select one student per month based on behaviors demonstrated from that month’s criteria
· Students will receive a certificate, have their picture taken (which will be posted in a display case for the month), and attend a brief celebratory meeting with their counselor


	Lisa Hyde

Seth Jones


	Monthly Sept-May
	Certificates

Student pictures in display case
	Students will be recognized for character traits on a monthly basis

	Honor Roll & Attendance Recognition
Principal’s List=3.0-3.49

Honor Roll= 3.5-4/0

Awards Ceremony in June TBD


	Seth Jones
Beth Madison
Peggy Bruce
	Quarterly starting Nov 2011
	PTA incentives budget?
Consolidated budget
	Students will strive to have good grades and attendance. Recognition will include the RGMS community.

	End-of-Year Events

· End of the year events this year are yet to be determined.  A field day with a picnic is desirable.
	Seth Jones
Beth Madison

	Activity schedule in place by March 1, 2012
	PTA incentives budget?

Consolidated budget
	The RGMS community will close the year with celebration that is student-friendly, minimally hazardous and allows for preservation of instructional days until the final week of school.

	Schoolwide Celebrations

· School celebrations will happen at the end of the 1st, 2nd, 3rd, and 4th quarters.  Student Council will help plan the activities, which may include a school dance, open gym, bingo, movies, etc.
	Agar Rojas
Beth Madison

Seth Jones

	End of quarters Nov, January, March, and June
	PTA incentives budget?

Consolidated budget
	Students will be recognized for their positive behavior in ways that are minimally disruptive to the instructional schedule.

	PBIS Video
	Lisa Hyde
Nick Kapranos
	December 2012
	Video to be shot within school day.  Peer helpers should be able to edit video.
	Students will help create a video clarifying our student expectations: how to be safe, respectful, and responsible at RG.  During the video we will clarify morning and lunch time expectations, when to use technology and wear hats, and when not to.

	6th Grade Orientation Fall 2012
	Lisa Hyde
Beth Madison
	Craft for fall 2012-13 by May 2012
	Consolidated budget
	6th grade students will have a site-based experience that will familiarize them with RGMS before the start of school in an effort to ease transition anxiety and promote school climate.

	Tier 2 Interventions & Supports
	Seth Jones
Beth Madison
SST
District Resources

BSC
	Ongoing
	PBIS District Tier 2 trainings
	RGMS will be a beacon school for Tier 2 interventions for students who have behavioral challenges and will show a low rate of recidivism and student discipline referrals

	Data Team: review and recommend action
	Seth Jones
Beth Madison
	PBIS meeting
Site council
SST
	PBIS team
Staff meeting time
	Student data will be used to make individualized decisions about student and interventions

	Common Area Observations
	Seth Jones

Beth Madison

Agar Rojas

Jeramie Kaiser

Amy Hardin
	Cafeteria During lunch: Nov
Playground at lunch:Dec
	Team members to volunteer 15 minutes of time to monitor common areas.
	This data will help us refine our common area procedures.

	Adult Expectations in Common Areas
	Seth Jones

Agar Rojas

Amy Hardin

Jeramie Kaiser

Andrea Hoffelt
	Written Policy in place by the end of Oct 2011.  Communicated  by Nov 2011
	Collaborative planning made available during Tier 2 training
	Avoid power struggles, discipline referrals being generated during unstructured times.


	PBIS Lesson Special Schedule (twice per month)

1st:  9:15-10:06

2nd: 10:10-11:01

3rd: 11:05-11:56

Lunch 11:56-12:26

PBIS 12:30-1:00 (students will be with 4th period teacher for this time)

4th: 1:04-1:55

5th: 1:59-2:50

6th: 2:54-3:45
	Seth Jones

Beth Madison

Peggy Bruce


	Need to determine the best day to use, looking at either Tuesday or Thursday.  Tentative first PBIS special schedule day 12/6
	No additional
	Decreased office referral data
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