GOAL SETTING FORM
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SIP Implementation Steps:  FORMDROPDOWN 

GOAL: (What do you hope to achieve?) All students will know seatwork expectations and will readily engage in following directions
DOMAIN 1: PLANNING, PREPARATION & CURRICULUM

DOMAIN 2: CLASSROOM ENVIRONMENT & STUDENT MANAGEMENT
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DOMAIN 3: INSTRUCTION & ASSESSMENT

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES
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	ACTIONS
	TIMELINE
	RESOURCES NEEDED
	EVIDENCE

(How do you know it is working?)

	Create and use visual exit directions on Powerpoint with icons for each lesson that requires students to engage in seatwork for any prolonged time where directions may have to otherwise be repeated
	Ongoing from October 2011
	Visual icon Powerpoint set
Prep time

Coaching & feedback
	Students will do their seatwork according to directions given

	Follow each set of exit directions with the Most Important Twenty Seconds, where I will not move until all students are working, I will not answer questions but rather refer to the exit directions, and I will move slowly to help students after all are engaged
	Ongoing from October 2011
	Reminder notes in lesson plans and reminder sign on wall

Admin observation notes
	Students will get to work immediately after exit directions are given and will sustain their work

	Participate in staff meeting professional development activities to learn and refine the use of exit directions and MITS
	Ongoing from August 2011
	Staff meeting time
Quality presentation of concepts
	My exit directions and MITS will be executed successfully in all classes








