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_George Middle______________    School
                  
_Beth Madison________________ Principal     

       __Michael Welch______ TAG Coordinator or Designee
	FOCUS:  Acknowledgement of TAG Identified Students

	Action
	Documentation
	Expected Completion Date or Check Point

	Method used to ensure all teachers know TAG students enrolled in their classes: 
Teachers will receive a list of the TAG students in each of their classes before school begins. They will verify in writing that they know who their TAG students are.  Teachers will highlight the names of all of their TAG students in their grade books (they will star the names in electronic grade books).
	Teachers will keep their TAG information in their grade books which will be kept in their classrooms. Written verification that teachers are aware of their TAG students will be kept in the Assistant Principal’s office.
	This entire process will be completed by the end of the first week of school, which is September 11, 2009.

	

	FOCUS:  Identification of Students who Perform in the 97th Percentile or Demonstrate the Potential to Perform

	Action
	Documentation
	Expected Completion Date or Check Point

	Michael Welch will lead staff meeting regarding characteristics of gifted students
	Staff meeting agenda and notes.
	September 15, 2009

	Discussion with staff around ID of under-represented and underachieving students will occur: first on September 15, as an introduction, and then in subsequent team meetings.  Team meetings will occur throughout the first quarter of the school year.
	Team meeting notes.
	September 15-November 4, 2009

	The principal will ensure teachers are nominating students from underrepresented populations in the following manner:  
· By familiarizing staff with the characteristics of gifted students who are part of underrepresented populations.  This will be done in part by providing teachers with relevant literature (e.g., Minority Students in Special and Gifted Education, Using Performance Tasks in the Identification of Economically Disadvantaged and Minority Gifted Learners, and Culturally Diverse Students Who Are Gifted)
· Encouraging all staff, including ESL and Special Ed. Staff to nominate students from underrepresented populations

· Reviewing the list of nominated students

· Asking a teacher to nominate a particular student if s/he comes to the

· attention of the administrator while visiting classrooms
	Relevant literature will be distributed to staff and then discussed during staff and/or team meetings.
	September 15-November 4, 2009

	Our school will use the following observation tools and/or data in the TAG identification process: 
· Formative assessment data: (e.g., easyCBM diagnostic reading assessment and STAR math assessment)
· Pre-Screening Checklist

· Attributes of Talented and Gifted English Learners checklist (Talented and Gifted English Learner form)

· Prior OAKS scores for reading and math

· Pre-assessments

· Observations

· Work Samples

· Standardized test information


	A comprehensive data report will be kept for each TAG student that details both formative and summative assessments.  OAKS scores will be recorded and compared to past scores as well as average scores for students from like-SES middle schools
	A running record will be kept throughout the school year.  The Student Profile from the Administrative Dashboard will for the basis for the overall data report

	The building will use the following procedures throughout the ID process: 
· Form a school assessment committee: TAG coordinator, ESL teacher, SPED teacher, Counselor, and general education teacher
· Send Parent/Student Surveys home for those already identified

· Parent/Teacher Nominations (IDPFs) made available at school and highlighted in school newsletter
· Collecting Work Samples, test history and teacher advocacy

· Checking Cum files against TAG list sent by TAG Office

Michael Welch, Assistant Principal, will coordinate the ID process.
	School meeting calendar

Meeting notes
TAG assessment documents


	Process will begin in September and run through the end of the TAG identification process

	

	FOCUS:  TAG Services

	Action
	Documentation
	Expected Completion Date or Check Point

	Differentiation strategies in place in the classrooms include: 
· Pre-Assessment of readiness, abilities and interests

· Curriculum Compacting

· Content Area Acceleration

· Learning Contracts

· Student-Teacher Conferences...negotiated learning experiences

· Tiered Lessons/ Assignments/ Products

· Anchor Activities (tasks that students move to when assigned work is completed)

· Online Learning Programs (GMS is a technologically advanced middle school. With five full computer labs, computers in each classroom, a wireless network, and two rolling laptop labs, every student and teacher has immediate access to the Internet and a wide variety of instructional software programs delivered through the school's servers. Teachers are encouraged to extend concepts and processes for advanced students through the use of technology. One example of this practice would be asking students to search and work with primary source documents to compare and contrast original information with that presented in their textbooks and/or other instructional media. Accounting for differences between primary and secondary sources could be an additional learning extension for high level students.)  
· Learning Centers or Stations

· Complex Questioning/ Instruction

· Flexible Grouping within classroom, grade levels, or school

· Compacting curriculum

· Tiering lessons

· Higher Level Questioning Strategies

· Independent Project Work

· Acceleration (single subject, within classroom or school)

Cluster Grouping of TAG students (This year we will initiate a new program for TAG students at George Middle School.  Sixth and seventh grade TAG students will be clustered and receive their math / science instruction from one teacher and their LA/SS instruction from a second member of the team.  The two teachers will meet daily to plan high level interdisciplinary instructional program for their students.) Web sites like Hoagies (www.hoagiesgifted.org)   

and (www.portaportal.com) as well as other media can help teachers learn more about the social/emotional needs of these students. 
· Enrichment options

· Use of mentors (primarily through the AVID program at GMS)
	Course syllabi

Lesson plans
Unit plans

Discussions within team meetings

Classroom observations by administrators

Post classroom observation discussions with teams and individual teachers
	Process will be ongoing throughout the course of the school year

	Pre-assessment or on-going formative assessments used to help inform instruction include:

· easyCBM diagnostic reading assessment and STAR math assessment

· Diagnostic and assessment instruments embedded in district adopted curriculum materials (e.g., Connected Math and EMC) 

· Pre-assessments for units or course of study

· Teacher observations

Teachers use the data from these assessments to inform instruction in the following way(s):

· In team meetings or planning times which are devoted to developing common TAG strategies/lessons for use with the high level learners- consistency within the grade levels
	As stated, a comprehensive data report will be kept for each TAG student that details both formative and summative assessments.  OAKS scores will be recorded and compared to past scores 
	A running record will be kept throughout the school year.  Teacher records and the Student Profile from the Administrative Dashboard will for the basis for the overall data report

	The administrator(s) monitor the use of differentiated strategies in the classroom in the following way 

· On-going observations to see that TAG strategies are being implemented in the classroom as planned and they are working effectively

· Provide staff with Professional Development opportunities and other forms of assistance as needed
	Review of lesson plans

Discussions within team meetings

Classroom observations by administrators

Post classroom observation discussions with teams and individual teachers
	Process will be ongoing throughout the course of the school year

	Our process for using data to measure the growth of our TAG students is:

· Monitor OAKS scores for TAG students from the beginning of the testing window until the end.  This will provide six data points and will act as an indicator of growth 

· Grade level and content area teams will function as data teams to process a variety of inputs 

We use this information in the following way:  

· The grade level and content area teams will translate these data inputs for TAG students into instructional change when it is indicated.  Technical assistance will be provided to the teams whenever it is needed
	Review of grades

Monitor OAKS (6-9 data points)

Parent and student feedback

Teacher observations and impressions
	Process will be ongoing throughout the course of the school year

	Grade-wide or school-wide structures in place that offer rigorous coursework at the appropriate rate and level are:

· This year we will initiate a new program for TAG students at George Middle School.  Sixth and seventh grade students will be clustered and receive their math / science instruction from one teacher and their LA/SS instruction from a second member of the team.  The two teachers will meet daily to plan high level interdisciplinary instructional program for their students

· Eighth grade students will have access to algebra and geometry within the regular schedule.  They will also have access to AVID, Leadership, and Publications
	Master schedule

Course syllabi

Lesson plans

Grades


	These structures will be a part of the master schedule and  will be ongoing throughout the course of the school year

	We determine whether a student needs acceleration in the following way: 

· As stated, instruction is data driven for all students at George Middle School.  Thus, we will apply the same range of assessment tools as described elsewhere in this document as well as each teacher’s professional judgment
	Teacher assessments

Teacher observations

Parent input

Student input and interest 

Grades
	Process will be ongoing throughout the course of the school year

	The following options for acceleration are available at our school:

· Moving to a higher grade for single subject

· Subject acceleration in classroom using higher grade materials

· Attending a class off-site    

· Online courses

· Taking classes beyond age level peers

Students access these options in the following manner:

· Potential to take classes at high school which is within walking distance

· Online courses and materials available within the building for students who are ready for this challenge. Students will be able to take online classes if necessary, during the school day since George Middle School has rather unique resources based upon readily available technology in the building. Online opportunities for TAG students will be explored during the year (e.g.,BYU has both “correspondence” type courses and courses that students can do online, such as work, chats, reading, exercises, etc. for HS credit.
· High level science, computer, and arts classes available through SUN program after school (contracts with outside providers)

· Off-site opportunities (e.g., Saturday Academy) available

· Higher level curriculum taught within classrooms, between classrooms
	Master schedule

SUN school schedule

Student transcripts

Teacher reports

Report cards
	Monitoring will be ongoing throughout the course of the school year

	If a student requires a course beyond what is typically available for that grade or subject area, that student can access this course or experience in the following ways: 

· Small groups of advanced students have taken geometry at Roosevelt High School, which is within walking distance.  This opportunity continues to be available, however it is expected that we will be able to offer geometry on-sit
	Neighboring high school
Online 

Off-site (e.g., Saturday Academy)
	As needed

	Additional services available for TAG  students include: 

· LEAP (Saturday Academy) classes at school site or off-site

· Publications class

· Clubs (e.g., chess for success)

· Mentorship through AVID

· Service Learning within Leadership course

The students access these services in the following manner: 

· Administrator/Counselor will work with teacher/student/parent to match opportunities with the needs and interests of each TAG student
	Documentation of such experiences will be kept in each TAG student’s salmon TAG folder
	Throughout the school year

	

	FOCUS:  Responsibilities of TAG Coordinator

	Action
	Documentation
	Expected Completion Date or Check Point

	The administrator ensures the TAG Coordinator is trained and familiar with the requirements of the TAG Coordinator Job Description, which include mandatory attendance at TAG sponsored PD and coordinating the ID process in the school, in the following manner: 
· Ensure the TAG Coordinator Checklist is followed and Teacher Checklist is given to teachers

· Check calendar for TAG Coordinator training
	District PD calendar

Sign-in sheets
	PD will continue through the school year

	

	FOCUS:  Professional Development

	Action
	Documentation
	Expected Completion Date or Check Point

	Site-based professional development in our school will include the development and/or implementation of the strategies introduced in  08-09 (Check all those that apply):


	School calendar
Meeting notes

Written materials provided as part of PD

Online materials provided as part of PD 
	PD will continue through the school year

	· Grouping

· Tiered Instruction

· Characteristics
	· Compacting                 

· Questioning strategies
	· Depth/Complexity
· Other


	
	

	Administrator(s)//Teachers will use their staff meetings, collaborative planning times, or team planning times to integrate these strategies into their instruction in the following manner: 

· Once per quarter staff meetings will be held for whole group PD or discussion 

· Monthly team meetings will be used for developing strategies such as writing tiered lessons for grade level teams

· Monthly common planning time for grade level teams will be utilized to discuss TAG student progress and any curricular or instructional modifications that may be indicated
	School calendar
Meeting notes

Records kept by TAG Coordinator
	Records will be kept throughout the school year

	The administrator will ensure differentiation strategies are implemented into the classroom in the following way: 

· Observations

· Review of lesson and unit plans

· Walk-throughs

· Goal-setting conferences
	Observation notes
Notes from teacher discussions
	Records will be kept throughout the school year

	

	FOCUS:  Communication

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers communicate the differentiation strategies they’re implementing  in their classrooms in the following ways: 

· By posting their strategies and materials on their individual and team websites

· Differentiated instructional strategies used to meet rate and level can be discussed during back to school night and during parent conferences

· Newsletters will be used to tell families what is being done to meet rate and level and how students are pre-assessed and tracked via several forms of data

· Course syllabi  
	GMS website
GMS newsletters

Syllabi posted on school website
	Website information will be available throughout school year
Newsletters will be sent out at least quarterly

	The administrator uses his/her the school newsletter to communicate with families about TAG in the following ways: Writes about what s/he sees teachers doing in classrooms to meet rate and level:

· Highlights the fact that up-to-date information on TAG instruction and activities is posted on the GMS website along with teacher contact information

· Cites specific examples of services made available for TAG students

· Cites Building TAG Plan and how it guides programming for TAG students and how Plan is being implemented

· Parent TAG meeting
	GMS website

GMS newsletters
	Website information will be available throughout school year

Newsletters will be sent out at least quarterly

	TAG Bulletin Board will be available for parents to read on the first day of school and will remain posted throughout the year.  It will include a copy of the Building TAG Plan, current ID Process forms and other relevant information in languages represented in the school community when available.  

· Michael Welch will maintain the TAG Bulletin Board.
	The actual TAG Bulletin Board
	The bulletin board will be kept current throughout the school year

	TAG parent meeting will be held before 11/15/2009.  The structure for this meeting will be: Cluster if possible.  Or, will be held at George Middle School.
	Meeting announcements

Parent sign-in sheets
	Will be held prior to November 15, 2009

	Our families will have the following opportunity(ies) to evaluate our TAG services: 

· Develop a parent survey that asks for parent feedback on TAG services

· Develop a student survey that asks for student feedback on TAG services

· We will hold a TAG parent meeting at the end of the year
	Copies of surveys

Survey results

Parent sign-in sheets
	Throughout the school year

	If parents have concerns about their child’s TAG services they will have the following opportunities (process) to inform the school: 

· Encouraged to contact the teachers via email or by phone (contact information available online and in school office

· Contact the assistant principal (also TAG coordinator) 
	Information in school office

Online contact information
	Throughout the school year
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