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Same                   
TAG Coordinator 
	FOCUS:  Acknowledgement of TAG Identified Students

	Action
	Documentation
	Expected Completion Date or Check Point

	Method used to ensure all teachers know TAG students enrolled in their class(es):
· TAG Coordinator will provide a copy of TAG list from District TAG offce, which includes area of identification for each student.

· Teachers will record appropriate TAG designation in their grade books (noting the specific area of identification) 

· Teachers will know their TAG students by name and their area of identification(s)

· Teachers will use names of students in lesson plans that reflect differentiation for TAG


	TAG Notebook

Teacher Lesson Plans

Teacher Grade Books 
PLC Team Notes
	September and January of each year

	

	FOCUS:  Identification of Students who Perform in the 97th Percentile or Demonstrate the Potential to Perform

	Action
	Documentation
	Expected Completion Date or Check Point

	Observation tool(s) and/or data used in the ID Process:  Each teacher will use a screening assessment during the month of September to assess giftedness. Screening assessments will include:
· TAG profiles developed by George Betts

· Attributes of TAG English Language Learners Checklist

· DRA scores

· Exceed scores in the 95%tile on the OAKS tests (3rd-8th grades)
	Student Assessment Scores
Student Checklists
	October 2011

	Discussion with staff around ID of under-represented and underachieving students occurs:

· Possible problems facing gifted students (doc)

· Problems associated with strengths of gifted children (doc)
· Myths and Truths about gifted students (d0c)

· Dashboard data will be compared to general population with ethnicity of school and identified TAG students
· PLC teams will compare data from screening assessments
	Staff Roster Signed

PLC Team Notes
	October 2011

	The principal will ensure teachers are nominating students from underrepresented populations in the following manner: 
· Teachers will use the district’s TAG pre-screening checklist and a collection of student work to nominate students.

· All teachers, including ELL and SPED teachers will use an ESL pre-screening checklist as well as reference the George Betts TAG profiles to determine student nominees from underrepresented populations.

· Teachers will examine 2nd grade NNAT screening test results for ELL students and nominate those students or recommend further advocacy/testing as appropriate

· Administrators and staff members will review list of nominated students

· Nomination forms will be available to parents and teachers

· Check CUM folders against TAG list sent by TAG office

· Administrators/TAG Coordinator will involve ESL, SPED, School Counselor and a Gen. Ed. Teacher in nominating review


	Copies of TAG pre-checklist from class teachers
ESL teacher checklist for ELL students

TAG profiles by George Betts
	October 2011
We will follow district nomination/testing schedule

	Our school will use the following observation tools and/or data in the TAG identification process: 
· All teachers will use the Attributes of TAG English Language Learners Checklist and student work samples

· The ESL teacher will use the English Language Learners Checklist and student work samples

· Primary teachers will use DRA scores and math student work samples

· Intermediate (3-5) teachers will use OAK scores and student work samples
	DRA scores 2 years above grade level
95%tile OAKS in the exceeds category in math/reading

5 or 6 work sample scores
	SRI – once per trimester
OAKS or MAPS assessment– 3 times per year

Work samples – twice per trimester

	The building will use the following procedures throughout the ID process:  Nomination forms will be made available to parents and teachers on the TAG bulletin board, teacher boxes, and sent home in student folders. Parent/teachers will nominate a student. Teacher will submit documentation (work samples, assessment data, and teacher advocacy) to support nomination. TAG Coordinator will review nomination and documentation. Nominations will be submitted to the TAG office. For students already identified, a parent and student survey will be sent home for feedback. 
TAG coordinator will coordinate ID process.
	Accessible Nomination Forms on Bulletin Board, Copies of nominations with supporting documentation, TAG Coordinator and Principal signatures on nomination forms, Parent/Student surveys
	Process for TAG nominations to be completed and turned in by November 2011,
All nominations due to the district by December 2011

	

	FOCUS:  TAG Services

	Action
	Documentation
	Expected Completion Date or Check Point

	Differentiation strategies in place within our school’s classrooms include: ***
· Flexible Grouping within classroom, grade levels, or school

· Compacting curriculum

· Other grouping (ability, interest) within classroom, grade levels, or school

· Tiering lessons

· Higher Level Questioning Strategies

· Independent Project Work

· Cluster Grouping of TAG students


	
	

	Pre-assessment or on-going formative assessments used to help inform instruction include:  Teachers use five different types of assessment to inform instruction (screening, diagnostic, progress monitoring, curriculum based assessments, and outcome assessments) throughout the year.  Some of these include KWL charts, end of unit assessments, MAPS for math, SRI for reading, Scott Foresman literacy pre-assessments, rubric scores for math and writing, work samples, and observations.
Teachers use the data from these assessments to inform instruction:  These assessments help teachers determine learning center activities, to identify groupings (flexible, ability or interest), to identify which students need compacting or accelerated studies (within classroom or single subject), to plan for tiered lessons, enrichment options, independent study projects, higher level questioning strategies,  and to determine learning targets for next lesson/unit of study.
School PD will focus on curriculum mapping for the 2010-11 school year.

	Peer Coach Feedback
Lesson Plans

Unit Plans

Work Samples

Assessment Profiles

Observation Notes


	Assessment Profiles shared at least once per trimester
Administrator Observations – 2x per trimester

Peer Coach Feedback – 2x per quarter
Lesson Plan Reviews – 2x per quarter in PLC groups

	The administrator(s) monitor the use of differentiated strategies in the classroom in the following way:  
· Class observations

· Team meeting notes

· Walk throughs

· Professional development activities (PLC Teams and Differentiated Mini-workshops)

· Review of assessment practices and instructional strategies throughout year during staff meetings ( five types of assessments, Assessment for Student Learning – Rick Stiggins et al.)
	Team meeting notes
Observation notes
	PLC meetings
Walk Through – twice a month

Class observations – once per month

	Our process for using data to measure the growth of our TAG students is: 

We use a data wise cycle, where teachers implement a lesson plan or instructional strategy, then collect student data, analyze that data with their PLC team, assess growth of students, and determine a new course of action. PLC team meeting times take place on Monday during staff meeting times and on “late start” days.
Additionally, administration and staff will work together to discover, which students are making progress over time and what types of instructional services we can provide for each group of students as well as determine what instructional adjustments need to be made. Purpose of PLC work is to develop common TAG strategies and consistency within grade levels around  high level learners.
	End of unit assessments
KWL charts

Lesson assessments

Easy CBMs

Student Assessment Profiles
	Assessments throughout the year
Student Profiles updated every 6-8 weeks



	Grade level or school-wide structures in place that offer rigorous coursework at the appropriate rate and level are: 
· Walk to Read by grade level

· Mosey to Math by grade level

· Learning Centers for Primary Grades

· Novel Study Groups for intermediate grades

· Junior Great Book Groups
· A variety of grouping options (ability, interest, flexible)
· PLC and Data team work time

· Work with school culture to promote cross-grade level groupings
	Schedule of classes
Lesson plans

PLC and Data team notes

Course syllabi
	Staff Feedback – once per trimester

	We determine whether a student needs acceleration in the following way: 
Pre and post assessments

Work samples - ongoing
Clear, agreed upon cut-off scores and criteria

Formative (6-8 weeks) and summative (end of unit, end of quarter) assessments
	Teacher grade book
Work sample scores

Assessment profiles
	Every 6-8 weeks
Ongoing

End of each trimester

	The following options for acceleration are available at our school:

· Classroom and school accommodation of accelerated work for any student all the time

· Subject acceleration in the classroom using higher material (grades K-5)

· Work with school culture to promote cross grade level groupings

· Whole grade acceleration possible based on results of Iowa Acceleration Study
Students access these options in the following manner:

· Higher level curriculum taught within classes

· On site at school

· Block schedule for math and reading(k-5)
· Small group pull out for Advanced Learners (K-5)

	Assessment scores
Student schedules
	On-going

	If a student requires a course beyond what is typically available for that grade or subject area, that student can access this course or experience in the following ways: 
· Independent study contract with teacher

· Differentiated menu options of learning activities

· Other differentiated strategies as needed

· Administrator/staff will work cooperatively to find the best fit for student(s)


	Student contract
Parent feedback on survey

Student performance
	End of trimester – student performance measures
End of year – parent feedback

	Additional services available for TAG  students include:

· After school enrichment classes

· LEAP classes through Saturday Academy on site (TBD – depends on funding option)
· Destination Imagination (TBD – grades 3-5)
· Chess Club

The students access these services in the following manner:  
· On-site during the school day

· Before/After school activities
· Community Resource off site
	Class Roster
School Newsletter
	Weekly (after school  & enrichment classes)

Each quarter (Newsletter)

	

	FOCUS:  Responsibilities of TAG Coordinator

	Action
	Documentation
	Expected Completion Date or Check Point

	The administrator ensures the TAG Coordinator is trained and familiar with the requirements of the TAG Coordinator Job Description, which include mandatory attendance at TAG sponsored PD and coordinating the ID process in the school, in the following manner: 
· Follow TAG Coordinator checklist

· Attend TAG training at Leadership Academy meetings
	Attendance roster where TAG Coordinator completes training.
	Ongoing throughout the year

	

	FOCUS:  Professional Development

	Action
	Documentation
	Expected Completion Date or Check Point

	Site-based professional development in our school will include the development and/or implementation of the strategies  identified below in 2011-2012
(Check all those that apply)
	Meeting Agendas
Sign-in Sheets

Observation Notes

PD calendar reflects dates for TAG discussion/training
	Ongoing

	(     Tiered Instruction

· Characteristics
	          X Compacting                 

(  Questioning strategies

· Guided Book Study (voluntary)
	X   Depth/Complexity
X   Pre-Assessment

	
	

	Administrator(s)//Teachers will use their staff meetings, collaborative planning times, or team planning times to integrate these strategies into their instruction in the following manner:  The third Monday staff meeting of each month will be dedicated to PLC team meetings.  PLC Teams will also meet on “late start” days. Teams will assess student progress toward learning targets and determine instructional strategies to meet needs as well as plan lessons that reflect differentiation for high level learners by name.
	PLC Learning Logs

Lesson Plans
	Ongoing

	The administrator will ensure differentiation strategies are implemented into the classroom in the following way: 
No fewer than 5 whole group meetings will be embedded to discuss other assessment topics and differentiated instruction.

· Goal setting conferences

· Observations

· Year long plans

· Observations
	Agendas
Sign-in sheets

Observation notes
	Ongoing

	

	FOCUS:  Communication

	Action
	Documentation
	Expected Completion Date or Check Point

	Teachers communicate the differentiation strategies they’re implementing in their classrooms in the following ways: 
· Back to School Night

· Parent/Teacher Conferences as well as back and forth dialog throughout the year
· Monthly Class Newsletters that communicate what they are doing to meet rate and level as well as assessment practices
· School Website
	Copies of newsletters
Course syllabi

Email
	Back to School Night – October
Parent/Teacher Conferences – November

Monthly newsletters

School Website - ongoing

	The administrator uses his/her the school newsletter to communicate with families about TAG in the following ways:
· Administrator will cite specific examples of services made available for TAG students (i.e. Destination Imagination) in TAG presentations and correspondence 
· Administrator will cite building TAG plan and how it guides programming in TAG presentations and correspondence
· Administrator will share information at District or Cluster Parent TAG meetings (first one to be held by November 2011)

· Administrator will share information and updates in TAG presentations and correspondence as well as share information about what teachers are doing in class.
	Copies of newsletter to include TAG Corner
	Once a quarter

	TAG Bulletin Board will be available for parents to read on the first day of school and will remain posted throughout the year.  It will include a copy of the Building TAG Plan, current ID Process forms and other relevant information in languages represented in the school community when available.  The TAG Bulletin Board will be maintained by:  TAG Coordinator and displayed in the main school hallway 

	Bulletin Board
	Ongoing

	A Fall TAG parent meeting will be held before 11/15/2010.  Details include:

· Cites building TAG plan and how it guides programming

· Implementation of TAG services

· Identification Process

· Higher level curriculum taught within classrooms, between classrooms
· Scheduling, coursework


	Flier
Handouts
	November 2011

	Parent/teacher will sign a form at Parent-Teacher Conferences that indicates parents have had the opportunity to offer input into and reviewed the school’s plan for meeting a student’s rate and level.  If your school is non-exempt, parents will be provided an opportunity to offer input into and reviewed the student’s individual TAG plan for meeting a student’s rate and level.  A copy of the individual plan will be placed in the student’s salmon folder.
	Formed signed and in salmon folder
	30 days following identification

	Our families will have the following opportunity(ies) to evaluate our TAG services: 
· TAG Parent Survey
· Parent input sought in the development of TAG plan
	TAG Parent Survey
	June

	If parents have concerns about their child’s TAG services they will have the following opportunities (process) to inform the school:

1. Contact via email, phone or in person with teacher

2. Contact via email, phone or in person with TAG Coordinator
3. Contact via email, phone or in person with principal

	Dated conference notes
	Ongoing
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