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	Thinking Hat
	Focus
	Function
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	Yellow Hat

Focus on the positive aspects.
	Wearers consider why suggestions may be viable.  Reasoning is offered for each positive value statement.  Keeps an optimistic viewpoint.
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	Purple Hat

Focus on the negative aspects.
	Wearers may be stuck in the pessimistic viewpoint and consider why a solution or concept may not be workable.
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	White Hat

Focus on the Data.
	Objective thinking about facts and data.  Wearers consider the origin of the information and whether other information is needed.
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	Red Hat

Focus on the emotion or the gut reaction.
	Wearers use intuition, thoughts and feelings.  They often focus on emotion and rarely investigate the origin of the gut reaction.
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	Green Hat

Focus on all creative ideas.  Think about new possibilities.
	Wearers are great at looking for other ways of doing things.  They often examine how to overcome or address the concerns of the purple hat.
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	Blue Hat

Focus on the big picture.  Help manage the group.
	Wearers of the blue hat often focus on guiding the process.  They guide group focus to the plan and help summarize ideas presented in the group.
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