Reflection on Differentiation
From Leadership for Differentiating Schools & Classrooms, Tomlinson and Allan, 2000

The following scale may be useful:  

(1)  little or no evidence   (2) to some degree  (3)  demonstrates competence  (4) demonstrates proficiency  (5) demonstrates exemplary performance
GENERAL – Including Pre-Assessment and Formative Assessment
Pre-assesses students to determine level of understanding
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Assesses student interests
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Identifies students’ learning profiles
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Develops a student-centered classroom
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Ensures respectful assignments for all learners
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Consistently uses flexible grouping
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Varies the pace of learning for varying learning needs
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Utilizes active learning
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Demonstrates escalating expectations
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Students’ grades reflect individual growth and progress
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CONTENT – Including Tiered Lessons, Curriculum Compacting and Level of Depth and Complexity

Differentiates using major concepts and generalizations
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Uses a variety of materials other than the standard text
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Uses various support mechanisms with students





(e.g. reading buddies, organizers, study guides)
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PROCESS – Including Questioning Strategies, Planning for Depth and Complexity, Grouping Options, Tiered Lessons

Activities necessitate that students do something with their knowledge (e.g. apply and 
  extend major concepts and generalizations as opposed to just reading it back)
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Uses higher level-tasks for all learners (e.g. application, elaboration, providing evidence, 
  synthesis) to provide appropriate challenge.
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Uses tiered activities










1
2
3
4
5

Activities involve all learners in both critical and creative thinking
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PRODUCT – (Varied Assessment options)

Provides opportunities for student products to be based upon the solving of real and 



  relevant problems.
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Product assignments differ based on individual (or group) readiness, learning needs, 
  and interest.
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Teacher supports students in using a wide range of varied resources.
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Product assignments necessitate that students conduct research.
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Product assignments balance structure and choice.
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Encourages students to use different avenues of exploration including technology.
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Works with individual students (or groups) to determine what form the product will take.
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Necessitates that students apply key understandings and skills of the subject 
  to their own interest.
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Works with individual students to apply key understandings and skills of the discipline 
  by which the product will be judged.
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Uses both formative and summative assessments.
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INSTRUCTIONAL/MANAGEMENT STRATEGIES – Including Curriculum Compacting, Depth and Complexity

Uses compacting.
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Uses student learning contracts.
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Uses independent study.
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Uses interest centers/groups.
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Uses learning centers/groups.
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Uses various instructional strategies to differentiate (e.g. organizers, cubing, etc.)
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Uses high-level cooperative strategies (e.g. complex instruction, group investigation)
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LEARNING ENVIRONMENT/GROUPING – Includes Grouping Strategies, including Flexible Grouping, and Tiered Lessons
Provides safe, flexible, respectful learning environment where students take risks 
  and seek out appropriate challenges.
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Uses within-class grouping by: ability, readiness, learning style, interests.
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Uses Cluster Grouping:  Intentionally assigning 4-8 students of similar ability to one class.
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Uses Flexible Grouping:  Students move easily between different types of groups and 
  the need for different groups is honored and respected.
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Across class groupings:  within a grade, within a subject matter, across grades…






Use of Tiered Lesson or Activity Planning strategies.
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Use of parents, volunteers and Educational Assistants to support learning activities.
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