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PPS DIFFERENTIATION Observation Tool
	Class
	Subject
	Observer

	Date
	Teacher
	


	Area
	Differentiation Strategy
	How are these areas used to address the rate and level of learning? 

(Observations and Comments)

	Content 

	· Material available with increased level of abstract concepts

· Increased complexity of concepts

· Curriculum Compacted 

· Content of lesson is tiered

· Real world applications

· Integrated learning, connections made with other disciplines
· Acceleration
	How is the content accommodated to the learners as a result of the pre-assessment data?



	Process

	· Flexible Grouping Options

· Questioning Strategies

· Facilitate less time on lower order thinking and more time on higher order thinking

· Problem-based or inquiry-based learning methods

· Open-ended learning tasks

· Use of Structures and Organizers that encourage critical and creative thinking

· De Bono’s 6 Thinking Hats, SCAMPER, RAFT, Concept Maps

· Development of meta-cognitive strategies that enable students to articulate the learning processes they have undertaken

· Use of Depth and Complexity Icons
	What differentiated instructional strategies are used in this lesson and how does this process addresses the rate and level of the learners?


	Product

	Real problems, audience, purpose, product, and deadlines

Authentic and appropriate assessments, including

· Self-assessment

· Rubrics

· Real world criteria

· Peer Assessment

· Real audience assessment

· Negotiated assessment

· Choice of assessment products
	What product choices will be used and how do they address the students’ rate and level or learning?

	Learning Environment 
Use of class and school structures, scheduling and grouping options
	Safe, flexible, respectful learning environment where students take risks and seek out appropriate challenge

Cluster Grouping:  Intentionally assigning 4-8 students of similar ability students to one class

Flexible grouping:  Purposeful movement of students between different grouping configurations.

Across class groupings:  Within a grade, within a subject matter, across grades…

**Use of parents, volunteers, and Educational assistants can also go here
	Describe the context in which learning occurs and the purposeful movement of students in and out of grouping configurations.



	Management Strategies

	· Pre-Assessment of readiness, abilities, interests 

· Tiered Lessons/ Assignments/ Products

· Curriculum Compacting

· Complex Questioning/ Instruction

· Content Area Acceleration

· Learning Contracts

· Anchor Activities (tasks that students move to when assigned work is completed)

· Online Learning Programs

· Learning Centers or Stations

· Short term independent investigations around the core concept
	


Sources:  

· Supporting Learner Wellbeing: Supporting School Communities,  www.deet.nt.gov.au
· Based upon Maker, J. (1982).  Model of Curriculum Differentiation. Further information / descriptors can be found: David Farmer (1996). Meeting the Needs of Gifted Students in the Regular Classroom 
· Handbook on Differentiated Instruction for Middle and High School, by Sheryn Spencer Northey
Portland Public Schools
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