Portland Public Schools

“Child Find” Documentation/Corrective Action Plan

Problem
PPS is not meeting required timelines for completing initial special education evaluations.  During the 2010-2011 school year, 7 out of every 10 initial evaluations met the 60 school day timeline.  
More Information
Special education evaluations must be completed within 60 school days.  State and federal law requires that 100% of evaluations be completed within this timeline.  There are only three legitimate reasons for going beyond 60 school days.  
	□ Parents repeatedly failed or refused to produce the child for an evaluation

	□ Transfer student from another district in the process of initial evaluation ; parent and district agree in writing to a different length of time to complete the evaluation. 

	□ District and parent agree in writing to extend the timeline for an SLD evaluation.


Data
	
	# Initial Evals
	# w/in 60 days
	% w/in 60 days
	# more than 60 days (legit)
	% w/in 60 and legit over
	# more than 60 days (nonlegit)
	Total PPS enrollment
	Initial evals as % of enrollment

	10-11
	1134
	976
	86.1
	8
	86.8
	150
	46,746
	2.4%

	09-10
	1157
	999
	86.3
	0
	86.3
	158
	45,596
	2.5%

	08-09
	760
	668
	87.9
	8
	88.9
	84
	46,046
	>1%


School districts in Oregon average 95.1 % compliance with the 60 day timeline.  PPS had the following “on time” percentages:  By grade level:  6-8 (88%); K-5 (87%); 9-12 (82%).  By disability type:  specific learning disability (91.4%); communication disorder (90.7%); emotional disturbance (84.5%); other health impairment (79.6%); autism spectrum disorder (74.3%).  

Corrective action

ODE has required PPS to improve compliance with these timelines to 100%.  As the data above shows, we have not improved our performance in this area in the last three years.  Correcting this problem will require a concerted focus and effort on everyone’s part but it is do-able.  PPS currently meets this standard for our early childhood initial evaluations.  Since current practices have not been successful in getting initial evaluations completed on time, PPS is implementing the following corrective actions for the 2010-2011 school year.

1. Special education data clerks will use Oregon SPED to track evaluation timelines and send an email reminder to the team at 45 days.  

2. Teams that do not meet the 60 day timeline will be required to complete the attached Corrective Action Plan.

3. The Special Education office will review initial evaluation timeline data monthly and do targeted training/intervention, as needed, for teams that are not meeting these timelines.

Procedures
1. Special education data clerks will run weekly reports on initial evaluations and send a reminder to the evaluation team for any evaluations that are at 45 school days.  Evaluation team is defined as the staff person who signs the Notice/Consent for Evaluation, SLP if communication assessments are being conducted, learning center teacher if academic assessments are being conducted, motor team if motor team assessments are being conducted, and school psychologist.

2. Evaluation teams that do not complete the evaluation/eligibility meeting within 60 school days will be required to complete a Corrective Action Plan.
a. The data clerk will send the corrective action plan form to the evaluation team.

b. The form will be completed by the team and returned to the data clerk by the school psychologist or, for speech-language only students, the speech-language pathologist.
c. Data clerks will enter child find data for the state report and send the corrective action form to the Data Manager.  Corrective action forms do not go in the student’s educational file.
3. The special education data manager will run a monthly report on child find timelines for the SPR & I team.  

4. The SPR & I team will meet monthly to review the data and to determine what action is needed.  Actions may include (but are not limited to):

a. Additional training for specific teams or schools

b. Follow up on corrective action plans

c. 1:1 meetings with individual staff

d. Working with Program Administrator, building administrator, and/or supervisor to address issues.

	Directions:  This form must be completed for any initial evaluation that exceeds the 60 school day time line.  This includes evaluations for students who move into PPS from out of state.  Form must be completed and submitted to special education records clerk.  

	 Student’s Initials:


	PPS ID #:

	Date of consent for evaluation (initial):

_____/______/_____
	Date of eligibility meeting:
___/____/____
	# of School days from consent to eligibility ______

	Evaluation team (print names & titles below)
	List eligibilities considered and outcome:

	 
	 Category of eligibility
	Elig
	Not elig

	
	
	(
	(

	
	
	(
	(

	
	
	(
	(

	A. Acceptable reasons for exceeding the 60 day time line
	B. Documentation that must be 

attached to this form
	C. Additional information

	__Parents repeatedly failed or refused to produce the child for an evaluation
	___Prior written notice that evaluation will take more time because student has not been available for testing
	 

	__ Transfer student from another district in the process of initial evaluation ; parent and district agree in writing to a different length of time to complete the evaluation. 
	___Parent-district agreement form (same form as for excusal)
	

	__District and parent agree in writing to extend the timeline for an SLD evaluation.
	___Parent-district agreement form (same form as for excusal)
	

	D. Other reasons for exceeding the 60 day time line – describe what happened:________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Plan For Addressing Problem So It Does Not Reoccur: (required if Other Reason- see strategies for suggestions)____________________________________
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	_________________________________________________________________________
_____________________________


Name (Print)                            Signature




Date


Supervisor Signature              Date


	Problem
	Strategies for addressing this problem so it does not reoccur may include…

	□ Parent does not attend eligibility meeting.  

(Note:  Parents must be invited to attend the eligibility meeting but the eligibility meeting may proceed if the parent does not attend.)
	· Schedule and give parent notice of eligibility meeting at the evaluation planning meeting.

· If parent does not show up at meeting, contact parent by phone to see if parent can participate by phone.
· If necessary, continue with meeting and determine eligibility.

· If student not eligible, give parent copy of eligibility statement and evaluation reports and prior written notice that student is not eligible.  Offer to meet with parent to explain, or to hold another meeting with parent in attendance.

· If student is eligible, give parent copy of eligibility statement and evaluation reports; schedule and hold IEP/placement meeting within 30 calendar days of eligibility.  Offer to review reports with parent before the meeting.  If appropriate, offer to reconsider eligibility at the beginning of the IEP/placement meeting

	□ Initial testing results indicate need for additional testing not identified through initial evaluation planning.  
	· If time permits, get written parent consent for new assessment tools and complete within original 60 day timeline.

· At eligibility meeting, determine eligibility based on original assessment information.  Get parent consent new evaluation, which begins new 60 school day timeline.



	□ Delay in getting medical statement
	· Hold eligibility meeting within 60 school day timeline.  Determine eligibility based on information team has, which may mean student is not currently eligible.  Continue to work with family to get medical statement; hold new meeting when medical statement is obtained.

· Work with Program Administrator to find options for getting medical statement completed.

	□ Delay by district/program staff.
	· Schedule and give parent/guardian written notice of eligibility meeting at evaluation planning meeting.

· Plan assessment timelines for all students at the beginning of the school year.

· Contact program administrator as early as possible if you know you won’t be able to complete the evaluation on time.

· Contact program administrator if you have team members who are chronically late with assessment timelines.
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