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PPS Proposed Capital Program Implementation

Presentation Overview 
• Program Budget

• Program budget components

• Project budget components

• Program budget summary

• Implementation Team Organization
• District representation

• Outside expertise

• Delivery Methods
• Traditional, CMGC, Design/Build

• Minorities, Women and Emerging Small Businesses



Program Budget Components

• Projects
• Renovation, rebuild, or design projects

• Updated learning environments

• Safety and structural projects

• Program Reserve

• Program Investments
• Debt repayment

• Program costs
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Project Budget Components

• Planning and Design    Architectural, engineering, landscape design fees, 

specialty consultants, program and construction management, district project 
management, legal fees, surveying, hazardous materials, environmental reports

• Construction    Main construction contracts, change order contingencies, 

arborist, printing and advertising, fixtures, furnishings, and equipment (FF&E), phones, 
data and communications equipment

• Regulatory Compliance   Permitting, testing and inspections

• Contingencies and Escalation  Change order contingencies, project level 

contingencies, escalation contingencies
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Program Summary by Category

Updated Learning 
Environment 10%

K8 Design 
& Rebuild 28%HS Design & 

Rebuild 41%

Accountability 11%*

Safety & Structural 
11%

*Accountability 11%

Rosa Parks 1.5%

Fund 405 4.5%

Bond Issuance Costs 0.5%

Program Reserve 4.5%
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Sitework &
Play Structures  6%

Keycard &
Security Systems  2%

Fire & 
Life Safety  8%

Classrooms &
Building Systems  39%

Energy Efficiency  
21%

Furnishings 
&Equipment   3%

Accessibility 7%
Classroom Learning 
Technology  3%

Earthquake Safety 12%

Projected Program Ratios
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Delivery Methods

• Traditional
• Design – Bid – Build

• CMGC
• Construction Management – General Contractor

• Design/Build
• Design team and builder form one entity
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MWESB  

Minorities, Women and Emerging Small Businesses

• Proactive efforts to seek and recruit

• Outside expertise to guide set up program in OSM

• Best practices comparisons with other agencies
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Summary
Program budget:
• Based on comparable, local costs

• Will be refined 

• Has been vetted with multiple professionals

• Includes contingency layers

Implementation and Management team: 
• Includes strong district representation

• Includes outside expertise at program and project levels

• Operates across functional areas of District

Project Delivery: 
• Tailored for project, expertise, and accountability

• Will include a pro-active MWESB program

PPS Proposed Capital Program Implementation



Capital Program Summary

o Benefits all 85 schools

o Increases school safety

o Updates existing school facilities, classrooms and grounds

o Fully renovates or rebuilds 9 schools

o Develops partnerships and completes design on a 10th high school

o Retires debt for Rosa Parks and nine roofing projects

o Is budgeted with layered contingency

o Funded primarily through a pay-as-you-go system
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