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Executive Summary 

 
 
The Portland Public Schools (PPS) Technology Plan outlines the multi-year strategic 
goals for technology in Oregonôs largest school district, enrolling approximately 47,000 
students. This plan presents a vision, and serves as a blueprint, for use of technology to 
help fulfill the mission adopted by the PPS Board of Education, which is to support all 
students in achieving their very highest educational and personal potential, to inspire in 
them an enduring love for learning, and to prepare them to contribute as citizens of a 
diverse, multicultural, and international community. By articulating a clear vision for 
technology integration that is shared across the district, the plan will promote greater 
understanding and stronger partnerships among all of the groups with a stake in PK-12 
educational excellence: teachers, students, parents, administrators, civic organizations, 
higher education, and the business community. The results will include expanded use of 
technology resources to support standards-based teaching and learning in every school 
and classroom, and higher rates of academic achievement among all of the districtôs 
diverse students. 
 
The PPS Technology Plan supports the districtôs 2005-2010 Strategic Plan by focusing 
on what is required to support rigorous PK-12 curriculum and instruction, effective and 
efficient school and district operations, and a robust technology infrastructure. 
Furthermore, we believe the plan will propel PPS into the forefront of technology-applied 
educational governance and decision making.  
 
As a responsible and innovative leader in providing quality educational services to a 
diverse community, and to prepare our students for success in the 21st century, PPS 
must become more proficient in the use of technology as a tool to support our mission 
and strategic goals. PPS must be proactive in planning technology integration, in 
securing the broad-based support necessary to implement the plan successfully, and in 
monitoring and evaluating its outcomes. The goal for instructional technology in PPS is 
to increase the number of students and staff who have a sound understanding of and 
ability to use technology effectively and efficiently in order to: communicate and 
collaborate; demonstrate new ideas, knowledge, and skills by producing high-quality 
products; and conduct research, make decisions, and solve problems. PPS graduates 
must understand technology applications and technical terms. PPS graduates must 
know how to use technology tools and apply them to solve problems in authentic, real-
world contexts. Finally, PPS must prepare students to become life-long learners who 
can readily adapt to an increasingly sophisticated global economy.  
 
Equity of access and opportunity is one of the guiding values of both the PPS Strategic 
Plan and the Technology Plan. Technology is an important equalizer: It is by nature 
non-discriminating to end users and offers unlimited access to vast amounts of 
information. Conditions or circumstances that might otherwise limit access to learning 
can be offset, in many cases, by the appropriate application of technology. Technology 
is thus recognized by PPS as an essential tool in closing achievement gaps and 



 

accelerating learning for a large student enrollment from diverse backgrounds and 
circumstances.  
 
Over the years the Internet has increasingly influenced the way people communicate, 
work, and collaborate. Advances in the emerging technologies will continue to have a 
profound effect on occupational and leisure activities in our society and on educational 
institutions in particular. To graduate students with the skills needed for future careers 
and informed decision making, PPS must keep pace by planning for use of new and 
emerging technologies and ï equally important ï must provide the infrastructure, 
professional development, and resources to support these technologies. 
 

 Alignment of Technology Plan Goals 
 
The 2005-2010 PPS Strategic Plan organizes district work and continuous improvement 
planning around five high-leverage and research-based practices: (1) Excellence in 
Teaching and Learning, (2) Leadership for Results, (3) Strong Partnerships with 
Families and Community, (4) Excellence in Operations and Services, and (5) 
Continuous Learning Ethic. The PPS Technology Plan outlines a set of goals and major 
activities that align with each of these five key work areas (see pages 9, 31, and 40).  
 
A broad-based committee established by the PPS Office of Information Technology has 
developed a set of PPS Student Education Technology Standards, Teacher Education 
Technology Guidelines, and Administrator Education Technology Guidelines that are 
aligned with Oregonôs Education Technology Standards which are closely aligned to the 
ISTE (International Society for Technology in Education) NETS*S, NETS*T and 
NETS*A. These standards are designed to inform technology education at the district 
and local school levels, and clearly articulate those essential 21st century skills and 
knowledge expected of our students, teachers, and administrators.   
 
In addition to the PPS Strategic Plan, guiding documents for the Technology Plan 
include the PPS Continuous Improvement Plan, and the Central Office Review for 
Results and Equity (CORRE) Process report, Oregonôs Quality Education Model (QEM) 
as well as the strategic technology planning associated with our work with Center for 
Education Leadership and Technology (CELT) 
 

 Technology Budget Strategies 
 
PPS is committed to a long-term funding solution that provides students, teachers, and 
administrators with appropriate technology to support high-quality learning and 
accelerate student achievement. The Title IID program now funds almost all of the 
districtôs instructional technology initiatives. Financial uncertainties pose an enormous 
challenge in planning for technology acquisition, deployment, support, and professional 
development. Provisions of the No Child Left Behind (NCLB) Act and corresponding 
federal and state accountability standards are increasing the demands on district 
technology resources. The districtôs commitment to address technology equity issues for 



 

students, schools, and families involves additional expenses. Elimination of librarians 
and media specialists in many schools has added pressure on technology as a solution. 
Local and district leadership and effective communication and coordination will be 
needed to address the funding challenges associated with a comprehensive and robust 
technology plan.  
 

 Monitoring and Evaluation 
 
The districtôs progress in meeting the goals outlined in the Technology Plan will be 
monitored against a set of clearly defined benchmarks, and coordinated with other 
district strategic and continuous improvement planning efforts. The PPS Office of 
Information Technology conducts regular assessments of the technology infrastructure 
(telecommunications services, hardware, software, and other resources). The office 
also has mechanisms for communicating with key stakeholders and coordinates 
regularly with administrators and staff in the Office of Teaching and Learning, Office of 
School Leadership, the Superintendentôs Leadership Team, and other district programs 
and departments, as needed. Central office staff will continue to support both the 
development and review of local School Improvement Plans (SIP) to ensure their 
congruence with the districtôs goals for technology integration.  
 
Evaluation measures will include student achievement data, surveys of teacher literacy 
in technology, sample classroom artifacts, technology access inventories, and 
surveys/interviews regarding technology effectiveness and alignment with the PPS 
Education Technology Standards and Guidelines. The Technology Support Index (TSI), 
developed by the International Society for Technology in Education (ISTE) has informed 
development of the PPS Technology Plan and will continue to be used as part of 
ongoing evaluation and continuous improvement efforts (see Appendix F).  The 
Technology Plan will be reviewed and updated annually.   
 
 
 
 
 
 
 



 



 

 



 

Alignment of PPS Technology Plan and Five High-Leverage Strategic Practices

1. Excellence in Teaching & Learning 

1.1 Student information systems facilitate instructional 

improvement (e.g., Career Information System, CIM/CAM/PASS, 

Education Plan and Profile, data warehouse).

1.2  Data warehouse provides integrated, accessible, and current 

information to guide educational decisions. 

1.3  Students and teachers have access to technology (e.g., 

OAKS, ELPA, computer labs, standardized software and other 

adopted resources).

1.4  Technology is integrated within a rigorous PK-12 curriculum, 

including assessments, and instructional resources. 

1.5  PPS Student Education Technology Standards, Teacher 

Education Technology Guidelines, and Administrator Education 

Technology Guidelines are adopted. 

5. Continuous Learning Ethic

5.1 Online professional development resources 

support anytime/anywhere learning.

5.2 Cross-training opportunities for IT staff enhance 

knowledge and skills and build professional learning 

communities. 

3. Strong Partnerships with Family & 

Community

3.1 Electronic communication tools engage families and 

community members as active partners in supporting 

student achievement and success 

(e.g., eSIS Parent Assist, website redesign, phone system 

upgrades to VOIP).

  

3.2  Joint public-private investments in IT to benefit the 

entire community (e.g., data network, wireless networks, 

data center, VOIP phone systems).

2. Leadership for Results 

2.1  District norms and culture based on data-driven decision 

making.  

2.2  Leadership at local and district levels supports technology 

use to achieve district goals, continuous improvement efforts, and 

operational efficiency.

4. Excellence in Operations and Services 

4.1 IT environment is highly reliable and supports data quality 

and accessible information systems for various users 

(students, teachers, administrators, families, community 

partners).

4.2 Targets for IT availability, level of service, and customer 

satisfaction are exceeded.

 

4.3 Technology supports business improvement efforts (e.g., 

projects are completed on time, on budget, and within the 

scope of work).

4.4 Reduced "cycle time" for key processes (e.g., hardware/

software ordering, document management, call center 

responses).

 



 

PPS Hardware Standards
Network Infrastructure, Desktop Environment, Web Environment

PPS Skill Standards
Student Technology Skill Standards,  Teacher Education Technology Guidelines,  Admiinistrator  Educational Technology Guidelines

PPS Software Standards
Desktop Productivity Tools, Curricular & Instructional Support Tools, Information System, Financial/HR/PR database, Potal & Content 

Managment System
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PPS Intranet Portal
Personlized interface allowing various PPS users 
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authorized external users to selected district network 

resources 
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Introduction/Rationale  

 
 

 2005-2010 PPS Strategic Plan 
 
Portland Public Schools is Oregonôs largest and only urban school district, serving 
approximately 47,000 students from pre-kindergarten through grade 12. The district 
operates more than 100 schools and programs over a 152-square-mile enrollment area 
and employs over 5,500 personnel. The districtôs mission, adopted by the PPS Board of 
Education in 2000, is to support all students in achieving their very highest educational 
and personal potential, to inspire in them an enduring love for learning, and to prepare 
them to contribute as citizens of a diverse, multicultural, and international community. 
ñGetting Results, Sustaining Hope!ò is the new Strategic Plan approved for 2005-2010 
by the PPS Board of Education. Teachers, principals, support staff, students, school 
board members, parents, union representatives, and community/business 
representatives were all involved in developing the plan, which sets forth the following 
district goal: ñBy the end of elementary, middle, and high school: Every student by name 
meets or exceeds academic standards, and is fully prepared to make productive life 
decisions.ò 
 
The 2005-2010 Strategic Plan serves as the districtôs roadmap for continuous 
improvement of educational practices and student achievement. As illustrated in the 
2005-2010 Strategic Plan diagram on pages 7-8, five high-leverage and research-based 
educational practices define how the district will work to achieve the above goal:  

 

1) Excellence in teaching and learning 

2) Leadership for results 

3) Strong partnerships with families and community 

4) Excellence in operations and services 

5) Cultivating a continuous learning ethic among students and staff in every school 
and central office 

 
Information literacy and the ability to use technology are critical to the academic 
success of all students in the 21st century. Aligning PPS Technology Plan goals with the 
Strategic Plan will help ensure that appropriate technologies are: a) accessible to all 
staff and students; b) integrated into PK-12 curriculum, classroom instruction, and 
assessment practices across the district; and c) understood and supported by teachers, 
administrators, families, and community partners. The comprehensive Technology Plan 
will guide district-wide efforts to prepare students to become technologically literate by 
the end of eighth grade and to use technology with increasing sophistication to achieve 
at high levels in every content area through graduation.  
 



 

However, individual schools are dependent upon the ability and willingness of teachers 
and administrators to provide daily access to computers as an information tool and to 
use technology effectively as an integral part of standards-based teaching and learning.  
Research has shown that educational technology is most effective in raising student 
achievement when it is planned carefully to meet academic goals, integrated into the 
curricular framework, and supported by ongoing professional development and 
technical assistance (White, Ringstaff, and Kelley, 2002). Technology can help teachers 
improve student engagement with the curriculum (Sandholtz, et al., 1997); better 
accommodate individual learning styles, interests, and needs (Silverstein et al., 2000); 
and extend the hours available for learning (Riley, Holleman, and Roberts, 2000). 
Technology supports high-quality teaching and learning that builds higher-order thinking 
skills and understanding of complex concepts through collaboration, inquiry, and 
authentic tasks based on real-world questions and problems (Branford, Brown, and 
Cocking, 2000).  
 
The PPS Information Technology Department works to help all of the stakeholders 
understand that technology is a critical tool in raising student achievement and in 
improving all aspects of curriculum development and instructional delivery. Ensuring 
that technology is integrated into the PK-12 curriculum and continuous improvement 
practices requires a partnership between PPS Information Technology and other 
relevant offices and departments throughout PPS. 
 

 National Standards 
 
In National Technology Standards for Students: Connecting Curriculum and 
Technology, the U.S. Department of Education and International Society for Technology 
in Education (ISTE) describe the following ñessential conditionsò that are required to 
create learning environments conducive to powerful use of technology: 

* Shared Vision Proactive - Leadership in developing a shared vision for 
educational technology among school personnel, students, parents, and the 
community 

* Implementation planning -  A systemic plan aligned with a shared vision for 
school effectiveness and student learning through the infusion of ICT and 
digital learning resources 

* Consistent and Adequate Funding - Ongoing funding to support technology 
infrastructure, personnel, digital resources, and staff development 

* Equitable Access -   Robust and reliable access to current and emerging 
technologies and digital resources, with connectivity for all students, teachers, 
staff, and school leaders 

* Skilled Personnel -   Educators and support staff skilled in the use of ICT 
appropriate for their job responsibilities 

* Ongoing Professional Learning -  Technology-related professional learning 
plans and opportunities with dedicated time to practice and share ideas 



 

* Technical Support - Consistent and reliable assistance for maintaining, 
renewing, and using ICT and digital resources 

* Curriculum Framework - Content standards and related digital curriculum 
resources 

* Student-Centered Learning -  Use of ICT to facilitate engaging approaches 
to learning 

* Assessment and Evaluation - Continuous assessment, both of learning and 
for learning, and evaluation of the use of ICT and digital resources 

* Engaged Communities - Partnerships and collaboration within the 
community to support and fund the use of ICT and digital resources 

* Support Policies - Policies, financial plans, accountability measures, and 
incentive structures to support the use of ICT in learning and in district and 
school operations 

* Supportive External Context - Policies and initiatives at the national, 
regional, and local levels to support schools in the effective implementation of 
technology for achieving curriculum and technology (ICT)  

 
ISTE also notes that ñmost effective learning environments meld traditional approaches 
and new approaches to facilitate learning of relevant content while addressing individual 
needs.ò  The resulting learning environments should prepare students to:  

* Communicate using a variety of media and formats 

* Access and exchange information in a variety of ways 

* Compile, organize, analyze, and synthesize information 

* Draw conclusions and make generalizations based upon information gathered 

* Know content and be able to locate additional information as needed 

* Become self directed 

* Collaborate and cooperate in team efforts 

* Interact with others in ethical and appropriate ways 
 
Knowing which technology tool to use to access information efficiently is another skill 
that students will need to become proficient life-long learners. By embedding technology 
into all curriculum strands, teachers prepare students for life-long learning using the 
technological tools of the future, with broad access to information in a variety of formats. 
 
Districts must also consider the equitable use of technology across schools and 
classrooms, and among students and teachers. The U.S. Department of Education and 
North Central Regional Educational Laboratory (NCREL) have identified the following as 
indicators of equitable technology practices: 

* All students master the basic technology literacy skills. 



 

* All students have hands-on technology to complete their learning tasks and 
enhance their academic achievement. 

* All students have access to up-to-date multimedia resources and 
telecommunications networks to support meaningful, engaged learning. 

* All teachers, administrators, support staff, and parents have adequate hands-
on technology time for meaningful professional development of technology 
literacy skills and curriculum integration methods. 

* All teachers, administrators, support staff, and parents have access to 
multimedia resources, telecommunications networks, and online records to 
support effective educational practices. 

* All learners and facilitators of learning have timely access to knowledgeable 
technical support staff. 

 
 

 Oregon  Educational Technology Standards 
 
The Oregon Department of Education (ODE) is in the process of establishing specific 
content standards and benchmarks in technology, aligned to the National Educational 
Technology Standards 2007 (ISTE). This represents a significant step forward in clearly 
establishing what students and educators need to be able to know and do with 
technology to be competitive in our global economy.   Adoption of these standards is 
currently underway at the state and local level, including PPS and should be finalized in 
early 2009. The following represent the six overarching standards slated for adoption; 
 

* Creativity and Innovation 

* Communication and Collaboration 

* Research and Information Fluency 

* Critical Thinking, Problem Solving and Decision Making 

* Digital Citizenship 

* Technology Operations and Concepts 
 

 Oregon Education Performance Standards 
 
PPS regularly assembles a broad-based work team with a focus on developing a 
District  Continuous Improvement Plan (CIP).  This collaborative effort is our attempt at 
constructing an integrated framework that consolidates required state and federal 
planning into a single cohesive document.  Specifically, this Technology Plan will 
support Oregon Performance Standard #8, which states ñAll students will have access 
to and develop proficiency in utilizing technology to improve their academic 
achievement.ò 
 



 

* Improve student academic achievement in English/language arts, 
mathematics, science, social sciences, the arts and second languages (world 
languages) through the use of technology 

* Demonstrate significant access to technology for the purpose of supporting 
academic achievement 

* Assist every student ï regardless of race, ethnicity, income, geographical 
location or disability ï in becoming technologically literate by the end of eighth 
grade 

* Integrate technology into curriculum and instruction through high quality 
professional development based on relevant research and Oregonôs 
Instructional Technology Common Curriculum Goals (Oregon Education 
Technology Standards slated for adoption in 2009) 

* Documented professional development to support teachers in integrating 
technology into the instructional program 

  

 Essential Skills for Students 
 
In January of 2007 ODE adopted new graduation requirements that are designed to 
better prepare each student for success in college, work, and citizenship. These 
ñessential skillsò are what Oregon students will need to successfully complete the credit 
requirements, demonstrate proficiency, and meet the personalized learning 
requirements.   
Item # 6 from this document 
(http://www.ode.state.or.us/teachlearn/certificates/diploma/essential-skills-
definitions.pdf)  
states ñUse Technology to learn, live and workò. This skill includes all of the following: 
 

* Use creativity and innovation to generate ideas, products, or processes using 
current technology. 

* Use technology to participate in a broader community through networking, 
collaboration and learning. 

* Recognize and practice legal and responsible behavior in the use and access 
of information and technology. 

* Use technology as a tool to access, research, manage, integrate, and 
communicate ideas and information. 

 
 

 PPS Instructional Technology Standards 
 
Portland Public Schools is currently reviewing the ñrefreshedò NETS*S and will be 
making a recommendation for adoption prior to the end of the 2009 school year.  These 
would be the district-adopted technology content standards for students, and represent 

http://www.ode.state.or.us/teachlearn/certificates/diploma/essential-skills-definitions.pdf
http://www.ode.state.or.us/teachlearn/certificates/diploma/essential-skills-definitions.pdf


 

a reference point for our instructional staff and educational leadership.  In parallel with 
the review of the student standards would be the review of  the NETS*T for teachers 
and NETS*A for Administrators with a recommendation for adoption.  The lack of clear 
technology content standards similar to those driving all other aspects of curriculum and 
instruction contributes to a ñdigital divideò in the district. Socioeconomic factors 
exacerbate this digital divide; e.g., students from higher-income families tend to have 
more opportunities to use technology at home to support their academic studies. 
 
The PPS Office of Information Technology in collaboration with our Curriculum and 
Instruction staff will establish and advisory committee to revisit and align the standards 
with the key projects and initiatives currently underway across the District.   This 
committee will consist of teachers, administrators, technology specialists, and other 
district staff who are linked to our instructional priorities and technical initiatives.  The 
resulting PPS Student Education Technology Standards aligned to the ñrefreshedò 
NETS will be recommended for district adoption and support, and do represent a 
foundational element of this PPS Technology Plan. From the student framework the 
committee will review the PPS Teacher Education Technology Guidelines, describing 
the essential skills and knowledge teachers need to help their students achieve a high 
level of proficiency in the use and application of technology. The committee will  also 
review the ñrefreshedò  NETS for  Administrators, describing what administrators need 
to be able to know and do in order to lead and learn with technology in PPS. All of these 
documents will be aligned with the respective International Society for Technology in 
Education performance indicators for students, teachers, and administrators. The PPS 
Student Education Technology Standards, Teacher Education Technology Guidelines, 
and Draft Administrator Education Technology Standards are included in Appendix A. 
 

 Philosophy and Beliefs Guiding the PPS Technology Plan 
  
Consistent with the research and standards referred to above, the districtôs development 
of recommended technology standards and the new PPS Technology Plan has been 
guided by the following overall philosophy or set of beliefs:  

 

Planning 
 

* Instructional Technology planning is an ongoing process, not an event. 

* Broad-based involvement and support are essential for the planôs success. 

* The Instructional Technology Plan is data-driven and research-based.  

* New technologies should be researched, evaluated for potential, and 
incorporated when and where appropriate. 

* Integrated curriculum and ongoing professional development are critical to 
realize the potential of new learning technologies. 

 
 



 

Technology-Rich Instruction 
 

* Educators who successfully use technology: (1) enthusiastically model 
effective technology integration, (2) willingly utilize ongoing training and 
support, and (3) comfortably facilitate self-directed learning.  

* Instructional technology increases the volume and variety of information 
available to learning communities. 

* Information must be critically analyzed for validity, accuracy, appropriateness, 
and relevance. 

* Technology is most effective when embedded in learning environments, used 
as a tool for active construction and demonstration of knowledge and skills, 
and used to promote higher levels of critical reasoning, creative thinking, and 
problem solving. 

* Technology provides unique opportunities to address the diverse needs of 
learners. 

 

 Rationale for Instructional Technology in PPS 
 
In addition to a common philosophy and set of beliefs, development of the 
recommended district technology standards/guidelines and the Technology Plan has 
been guided by three broad goals:  

 

 Develop Life-long Learners 
 

* Promote proficient and productive use of technology to support the 
development of skills such as: critical thinking, problem solving, collaboration, 
flexibility, and adaptability. 

 Integrate Technology into Teaching and Learning 
 

* Increase the ability of learners to communicate effectively, access and 
process information efficiently, and work productively. 

* Encourage active, experiential learning through the introduction and support 
of media-rich tools, resources, and projects. 

* Create a collaborative environment linking classrooms and educators with 
educational resources and partners locally and globally. 

 

 



 

 Build a Culture of Continuous Learning among Staff 
 

* Create technology-delivered opportunities for professional collaboration and 
learning opportunities, including the sharing of best practices. 

* Expand the variety of teaching and assessment tools to support differentiated 
instruction and meet the needs of diverse learners. 

* Investigate innovative teaching strategies, technologies, tools, and 
instructional resources. 

* Develop school-based instructional technology plans aligned to school 
improvement goals.



 

 

 
 
 

 Technology-Supported Education Model 
 
The above diagram illustrates the technology-supported education model that has 
guided district planning. With student achievement as the driving purpose, the model 
leads with district instructional goals and how technology can support them. In order to 
attain those instructional goals we will provide educators with the tools to access online 
teacher resources to make use of powerful student data and strengthen their technology 
and integration skills. We must have an electronic system for student assessment and 
tracking so teachers can better record and follow student progress to determine the best 
plan for each studentôs success. The last element of the technology-supported 
education model is a link to our students, families, and community. The PPS 
Technology Plan is unlikely to succeed without their involvement and understanding of 
the instructional goals, necessary resources, and student assessment system.  
 
 

1. Instructional 
goals  

2. Online Teacher 
Resources  

4. Student/Parent 
and Community 

Linkage  

3. Student 
assessment and 

tracking  



 

 Instructional Goals 
 

How will we use technology to support instructional goals and student achievement? As 
described in the National Educational Technology Standards (NETS): 

ñThe most effective learning environments meld traditional approaches and new 
approaches to facilitate learning of relevant content while addressing individual 
needs. The resulting learning environments should prepare students to: 

* Communicate using a variety of media and formats  

* Access and exchange information in a variety of ways  

* Compile, organize, analyze, and synthesize information  

* Draw conclusions and make generalizations based on information gathered  

* Know content and be able to locate additional information as needed  

* Become self-directed learners  

* Collaborate and cooperate in team efforts  

* Interact with others in ethical and appropriate ways  

 

Teachers know that the wise use of technology can enrich learning environments 
and enable students to achieve marketable skills. It is still critical, however, that 
educators analyze the potential benefits of technology for learning and employ it 
appropriately.ò        (NETS, http://cnets.iste.org/students/s_esscond.html) 

 
Portland Public Schools will select technology and resources to advance instructional 
goals. As a teaching tool, technology should be implemented only where it supports our 
academic objectives. As previously described, PPS has developed standards for 
students, teachers, and administrators that are based on the NETS and designed to 
support district curriculum and state standards and benchmarks for all content areas 
(e.g., English/language arts, mathematics, science, social sciences, the arts, 
second/world languages). 
 

 Online Teacher/Student Resources 
 

By providing better access to data and training, PPS can provide teachers and 
administrators with the necessary scaffolding for employing technology to support 
instructional goals. Technical systems and resources include: 

* The Discovery Streaming and Learn360 streaming media services provide all 
PPS teachers with video on demand. There are over 5,000 educational 
videos that are segmented and can be streamed or downloaded, and easily 
embedded in classroom activities. 

http://cnets.iste.org/students/s_esscond.html


 

* The Portland Learning Campus is our e-learning platform that provides 
ñanytime/anywhereò training on existing and emerging technologies.  The 
campus is also used to manage almost all instructor-lead training provided by 
our schools and departments.  

* Web Publishing resources provide a central online forum for communication 
and collaboration, allowing users to publish information to the Internet with a 
minimum of technical support. 

* The PPS Office of Teaching & Learning Resource Page is the link to all of the 
districtôs curriculum area websites, which provide resources such as lesson 
plans, scored student work samples, professional development information, 
recommended books and articles, and various online resources. 

* Centralized Network file storage 

* Career Information System (CIS).  

* Personal Education Plan (PEP). 
 

 Student Assessment and Tracking 
 

Technology in PPS supports assessment and tracking of student progress in meeting 
the content standards and performance benchmarks required to earn a diploma. The 
PPS Technology Plan will also support assessment and tracking of student progress in 
meeting national and district technology standards. An accountability framework will link 
desired district outcomes to measurable indicators. These indicators can be tracked and 
used to monitor progress. District resources include: 

* The web-based electronic student information system (eSIS) allows access to 
real-time student data, an essential element for individualizing instruction. 

* Web-based technology skill assessment  

* Use of the Oregon Assessment of Knowledge and Skills the name for the 
larger Oregon statewide assessment system. This online testing system 
assesses students' mastery of Oregon content standards.  

* Use of a variety of server and web-based formative assessment tools to 
inform instruction at the classroom level. 

* Use of ODE English Language Proficiency Assessment (ELPA) testing 

* PPS Data Warehouse is a regional initiative to aggregate relevant 
student data and provide key stakeholder with real time access via a 
dashboard. 

 

 Student and Community Linkages 
 

Effective communication with all of the communityôs stakeholders (students, families, 
school board members, employers, and civic leaders) is necessary to meet the districtôs 



 

student achievement goals and support continuous improvement efforts. Technology 
resources to improve communication to students, families, and the community include: 

* Improved web pages; the Content Management System will keep parents 
abreast of new developments and provide a place for their feedback. 

* Greater access to e-mail for our community of learners, as well as for 
educators and parents. 

* Online discussion areas with both bulletin board systems (for ongoing 
discussions) and chat areas (for real-time conversations). 

* E-mail list serves for district and building groups. 

* Parent Assist (eSIS) web portal to provide parents/guardians with access to 
information on student progress. 

 
For the technology-supported education model to function effectively, academic 
standards and instructional objectives must be clear and rigorous, assessments must 
be linked to these standards and objectives, and schools must teach a curriculum that 
embeds the standards. Teachers must have resources to improve classroom instruction 
using technology and electronic communication tools must be in place to support 
professional learning communities among educators and better dialogue among all of 
the stakeholders in the community. 
 



 

Portland Public Schools Information Technology  
Mission, Vision, and Organizational Structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The framework illustrated on page 10 describes the standards-based system that the 
PPS Technology Plan is designed to create over the next three years, and is in 
consistent alignment with the PPS Strategic Plan (see pages 7-9). The following page 
summarizes the PPS Office of Information Technology mission, vision, and values. The 
adopted mission ñWe enhance teaching and learning through service, innovation and 
partnershipsò. 
 
To achieve this mission, it is essential we establish and embrace high expectations of 
ourselves as professional educators, and continue to find and develop innovative and 
effective ways of motivating and teaching students. Our current information-oriented 
society no longer provides us with the luxury of viewing technological competence as an 
optional skill, and any person involved in the education of students in PPS should be 
knowledgeable and skilled at using technology as a tool for instruction, learning, and 
management. 
 
PPS IT R.E.P.S.é 

* Reliable ï Exceed customer expectations 

* Ethical ï Act openly, honestly, and with integrity 

* Progressive ï Lead and innovate to meet the evolving district needs 

* Strategic ï Align technology with educational goals 
 
An organizational chart for the PPS Office of Information Technology is attached on 
page 27.  PPS Information Technology provides support for both administrative and 
academic computing. The PPS Office of Information Technology is supervised by a 
Chief Information Officer who reports directly to the PPS chief operations officer. Key 
staff within PPS Information Technology include directors for Technical Operations, 
Client Services, Application Services, Planning and Administrative Services. 


