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Date: November 3
To: Title I Principals
From: Susan Kosmala 
Re: School Improvement Plans for Title I Schoolwide Programs
You may, by now, have heard that Portland Public Schools Title programs will be monitored in February 2011.  ODE monitors will attempt to visit every Title I school between February 22-24, 2011, for approximately one (1) hour visits.  Your school may also receive additional visits during this time period for ESL and Migrant Education monitoring. As with the district program monitoring visits, the Title I monitors will ask to meet with the school principal, review building documentation on the program and program expenditures, and will tour the building to see where educational assistants provide services in relation to supervising teachers and whether grant purchased items have been labeled.   
I want to remind you that your SIP is also your schoolwide plan, and that Title I monitors may ask to see your plan for evidence that all of the schoolwide criteria are clear and evident.  To help principals, data teams and Site Councils evaluate their plan against these criteria, we have put together a monitoring website, with the following tools for you to use:

· A model SIP for you to see where and how different schoolwide criteria can be embedded into your existing SIP without extensive additional language or  revisions

· Research citations for core programs, kindergarten and other common strategies and partnerships
· Narrative on district strategies for recruiting and retaining highly qualified teachers and full day kindergarten

· The State’s schoolwide plan review tool-which spells out the necessary components and the standard that plans will be held to.

We also want you to be able to focus your limited time as you review your SIP document.  These are areas where we noticed some weakness in a number of preliminary plans or where the district has had challenges in the past and could again.

· Comprehensive Needs Assessment: Every school submitted a preliminary plan with a review of data, but in order to meet the standard of a comprehensive needs assessment, required in schoolwide plans, schools must also consider other sources of academic and performance data.  This should be analyzed (not recited) in your SIP.

· Evidence-Based Practice: The SIP template has a column in the action plan labeled “Rationale.” This is an appropriate place to insert citations of research that support the strategies and programs that you have identified.  

· Specific Strategies for students at-risk of not making standards: Each plan will need to identify what teachers and/or the school put in place for students that are academically behind in their goal areas AND how teachers will monitor student progress during the year and respond to student academic needs.  This is, also, an area to describe support strategies for some of your school subgroups.
· Highly Qualified Staff: Title I schools are currently identifying in their SIP how many staff are not highly qualified, have plans, and average years of experience.  Schoolwide programs are also required to describe their strategies for recruiting and retaining highly qualified teachers.  Because individual school autonomy in this area is limited, we are providing district strategies and some model language for schools to use to meet this requirement. 

· Budget: If you want to pay for something with Title I, it needs to be part of the plan.  This is true for full-day kindergarten and family engagement as well, since funding is allocated on a per-student basis to buildings.  
Thank you.

