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I. Data Interpretation Leading to Areas for Improvement
1. Looking at all the assessment data available at your school (more than just OAKS data), what do you know about your student achievement results? Which groups of students at your school are doing well in reading, math and writing? Which groups are your lowest-performing students? You do not need to enter tables of numbers here. Instead, focus on what you have learned from those tables of numbers.
Dan Rooney ES has just over 430 students, the majority of whom are non-white.  The school has grown from 300 students just five years ago to our current numbers.  Many of the families moving into the neighborhood are immigrant families, and our percentage of ESL students has grown from 14% five years ago to 22% last year.  Poverty is also prevalent in our community, with over 70% of students qualifying for subsidized meals (context).

We made gains on OAKS in reading (good) of about 6%, but with 82% of students meeting and exceeding, we’re still 6% below the district average (bad).  Our lowest subgroups are our LEP subgroup, which last year was at 50% meeting and exceeding, and our economically disadvantaged group at 70.6%; unacceptable achievement gaps in reading of 32% and 11.4% respectively that also put our AYP status in jeopardy when the benchmarks increase to 70% this year (threat-as in SWOT analysis [Strength, Weakness, Opportunity, Threat]).  

DIBELS shows us that 61% of incoming kinders are at benchmark in the fall.  By fall of third grade about 80% of students are at benchmark for fluency and accuracy, but only 65% are demonstrating grade-level comprehension. We hypothesize that our intervention programs are addressing the needs of students in phonological awareness, and fluency (analysis), but our ELL and low income students are struggling to make meaning of text because of vocabulary (root cause).  Our Easy CBM data for fall seems to corroborate this hypothesis, as the vocabulary average for white students, the majority of our higher income students, in grades 4 and 5 is 16.1/20 while the average for nonwhite students, who make up the majority of our population and the majority of our ELL population, is 11.1/20 (triangulation).  
Writing is also an area of concern and is the focus of the district.  Our review of direct writing assessment data suggests that performance is low in nearly every trait.  An examination of randomly selected work samples borrowed from every teacher at every grade shows that students are not developing clear main ideas supported by relevant details.  When surveyed, staff identified 18 strategies in use for teaching main ideas and content, none of which were used by more than 4 staff members in the building. We believe that focusing more time on fewer, high leverage instructional strategies will lead to the increases in student achievement we are looking for. 
2. Every school will be addressing writing achievement in their School Improvement Plan. What additional content areas, if any, will your school be addressing (no more than three total areas)? A separate Academic Action Plan needs to be written for each additional content area.
In order to ensure that we make AYP this year we will be focusing on reading as a second goal.  
II. Academic Action Plan (Required)
	CONTENT AREA:  Writing

	LEARNER-CENTERED PROBLEM (What are your students struggling to learn or to be able to do?):  Students at Dan Rooney ES do not consistently demonstrate developed main ideas with relevant supporting details. 

	PROBLEM OF PRACTICE (What elements of instruction need to be improved in order to address the learner-centered problem?): Teachers at Dan Rooney ES do not use a consistent, research-based process for teaching students how to develop a main idea and add supportive details. 

	STUDENT ACHIEVEMENT GOAL (SMART GOAL):  The percent of students meeting and exceeding in the trait of Ideas and Content will increase from 50% to 68% by 2011-12.  The percent of students meeting and exceed on the DWA will increase from 43% to 50% by 2011-12 


	INSTRUCTIONAL STRATEGIES

List specific instructional strategies tied to your problem of practice. (Do not include related family and community involvement activities here. They appear later in the SIP.)
	RATIONALE

Why do you believe this strategy will address the learner-centered problem?
	PROFESSIONAL DEVELOPMENT
How will you increase staff capacity to implement this strategy with fidelity?
	ASSESS PROGRESS

1. Fidelity of Implementation: List approaches used by instructional leaders to assure the strategy is implemented (e.g., classroom learning walks, grade level discussions, lesson plan review).
2. Desired Student Outcomes: List specific assessments, assignments and other indicators of student success (formative and summative).
	USE OF RESOURCES

How will you align your resources (people, time, dollars, materials, partnerships) to accomplish your goas?

	Develop/evaluate/refine writing lessons once a week specifically for Ideas and Content- which include mini-lesson ideas at each grade level (Lesson Studies). 
	Intentional, systematic instruction focused on a high-leverage trait
Teaching the Qualities of Writing (2004) Portalupi, J., and Fletcher, R.

	Embedded team time to develop and debrief mini-lessons
Achievement Coordinator  (4 staff meetings)
Peer observation: teachers will have access to sub time to observe mini-lessons in order to refine lessons collaboratively and develop a “lesson bank”
Calibration and work sample study (2 late starts) in grade level teams
	1. Agenda and meeting notes from team meetings; Achievement Coordinator already scheduled-October, November, January & March; mini-lesson plan “bank”
2. Student work examples, taken from student writing journals and class writing assignments, will consistently demonstrate clear main ideas with relevant and interesting supporting details by April (scored for ideas and content 2 x per month)

	2 ½ days (about 20 hours) of embedded staff development time
$400 in materials for team and staff meetings
$3445 sub time for peer observation (1 day per teacher)

$1,600 writing journals for students



	Teachers will use the PPS Developmental Writing Scale in grade K-2 and the State Scoring Guide in grade 3-5 to score student work.  Main Ideas and Content will be scored at least 2 times per month, 6 trait scoring three times per year (Fall, winter, spring).  Teachers will provide feedback to students based on the criteria of the scoring guides.
	Students need consistent and specific feedback; teachers need a progress monitoring tool
101 More Questions and Answers about Standards, Assessment, and Accountability. (2004) Reeves, D. B 

Creating Writers: linking assessment and writing instruction. (1990). Spandel, V., and Stiggins, R. J.  


	Achievement Coordinator  (4 staff meetings)

Calibration and work sample study (2 late starts) in grade level teams
	1. 6 trait scoring on a work sample 3 times per year-teachers submit scores; staff meeting discussion on expectations and data interpretation
2. Student scored work winter and spring will be more predictive of State writing achievement; SMART goal in writing will be met
	2 ½ days (about 20 hours) of embedded staff development time

$400 in materials for team and staff meetings


	Teachers will teach students the editing process based on a common model.
	Creates more coherence for students; facilitates collaboration and professional dialogue across classrooms
Mastering the Mechanics: K-1 (2008). Hoyt, L. and Therriault, T.

Teaching the Qualities of Writing (2004) Portalupi, J., and Fletcher, R.


	1 late start and 2 staff meetings to disect the Writing Binders’ tools for students (checklists, organizers, word lists, etc.)
	1. Staff will identify which tools from the Binders they will introduce to students and in what order (staff meeting notes); team meetings notes, classroom observations, evidence in student work.  
2. Weekly work samples will demonstrate ancillary growth in conventions, sentence fluency, and oganization as main ideas and content improve (winter/spring scoring)
	5 1/2 hours of embedded time to review support materials 


II. Academic Action Plan (Optional)
	CONTENT AREA:  Reading

	LEARNER-CENTERED PROBLEM (What are your students struggling to learn or to be able to do?):  ELL and economically disadvantaged students at Dan Rooney ES do not meet and exceed standard in reading at the same rate as all students.

	PROBLEM OF PRACTICE (What elements of instruction need to be improved in order to address the learner-centered problem?):  Teachers rarely pre-teach vocabulary and do not consistently reinforce academic vocabulary in the course of content instruction.

	STUDENT ACHIEVEMENT GOAL (SMART GOAL):  60% of ELL and 70% of economically disadvantaged subgroups will meet or exceed reading benchmarks. In the course of meeting this goal, the achievement gap between all students and ELL students will close by at least 5%.


	INSTRUCTIONAL STRATEGIES

List specific instructional strategies tied to your problem of practice. (Do not include related family and community involvement activities here. They appear later in the SIP.)
	RATIONALE

Why do you believe this strategy will address the learner-centered problem?
	PROFESSIONAL DEVELOPMENT

How will you increase staff capacity to implement this strategy with fidelity?
	ASSESS PROGRESS

1. Fidelity of Implementation: List approaches used by instructional leaders to assure the strategy is implemented (e.g., classroom learning walks, grade level discussions, lesson plan review).
2. Desired Student Outcomes: List specific assessments, assignments and other indicators of student success (formative and summative).
	USE OF RESOURCES

How will you align your resources (people, time, dollars, materials, partnerships) to accomplish your goal? 

	Teachers will create and help students use word walls for new, unusual or conceptual vocabulary words with visual (pictoral) support for ELL students
	It provides an accessible reminder for students
Making content comprehensible to English language learners: The SIOP model.  (2004). Echevarria, Vogt, & Short

Meaningful Differences in the Everyday Experience of Young American Children, (1995) Hart, B. & Risley, T.R.

Effective Literacy and English Language Development in Grades K-5. (2007) What Works Clearinghouse. http://ies.ed.gov/ncee/wwc/pdf/practiceguides/20074011.pdf
	Grade-level team meetings to discuss/agree which words, which representations

	1. Visual evidence-classroom walk through; anonymous survey by data team winter & spring
2. Students (K-5) will demonstrate understanding (when asked or as observed) of how to use the word wall to remind themselves of complex vocabulary
15% reduction in students identified as “high risk” by winter benchmarking (easy CBM) in vocabulary; 25% by spring benchmark
	$1500 for 6 digital cameras
$3600 for 6 color printers

$4,050 in extended hours for teachers to use cameras and create pictoral support for ELLs

	Teachers will intentionally incorporate peer dialogue, call and response, and other oral language development strategies into reading and content instruction 
	ELL students need to spend more time using academic language in order to  reinforce vocabulary; research says 50% of student time should be spent using vocabulary (talking)
Effective Literacy and English Language Development in Grades K-5. (2007) What Works Clearinghouse. 
http://ies.ed.gov/ncee/wwc/pdf/practiceguides/20074011.pdf
	Training in cooperative learning strategies and in discussion protocols; team meetings with ESL teacher or central department staff and staff meetings-min 3-5 

	1. Staff self reporting -this will likely tie into the data team survey; observation, lesson plans
2. 15% reduction in students identified as “high risk” by winter benchmarking (easy CBM) in vocabulary; 25% by spring benchmark ; 50% reduction in “high risk” identification on Easy CBM in grade 3-5 by spring benchmark
	ESL teacher time/regional support team time
Embedded training time

	Teachers will model strategies for using context-clues to determine the meaning of an unfamiliar word during read-alouds
	Some teachers are doing this some of the time-our students need consistent modeling and practice.
Think aloud--modeling the cognitive processes of reading comprehension. (1983). B. Davey


	Peer observation
Team meeting time

2 staff meetings (fall and winter)
	1. Schedule peer observations; debrief of observations 
2. 15% reduction in students identified as “high risk” by winter benchmarking (easy CBM) in vocabulary; 25% by spring benchmark ; 50% reduction in “high risk” identification on Easy CBM in grade 3-5 by spring benchmark
	$3445 in sub costs for peer observations

	Horizons, grades 1-3

Language! grades 4-5 for students who are identified as high risk for not making benchmark

Portland Reading Foundation 1:1 intervention with K students at intensive after winter DIBELS
	Students who are are at high risk may need more instruction, and more explicit instruction than our core program provides

Adolescents and Literacy: Reading for the 21st century. (2004). Kamil, M. 

Florida Center for Reading Research, (http://www.fcrr.org

	DIBELS and Easy CBM training (provided by district, Sept/Oct.)
	1. Students who are identified as intensive through fall DIBELS in grades 1-3 or at high risk in fall through Easy CBM grades 4-5 are placed in core replacement if deemed appropriate by reading coach and classroom teacher;
2. Reduce strategic and intensive intervention identfication from 45% to 20% by end of 1st grade, from 20% to 5% by end of third grade; 15% reduction in students grades 4-5 identified as “high risk” by winter benchmarking (easy CBM) in vocabulary; 25% by spring benchmark ; 50% reduction in “high risk” identification on Easy CBM in grades 3-5 by spring benchmark
	.75 reading teacher ($73,500 Title I)

Extra hours for data collection $1350

$1500 Portland Reading Foundation (Title I)




III. Parent and Family Involvement Plan

In accordance with PPS policy directive 7.10.041-AD on Parental and Family Involvement in Support of Academic Achievement:

 FORMCHECKBOX 

Our plan for family involvement will be reviewed at least annually by a representative group of parents and community members, including families from often under-represented groups like parents of students with disabilities, migrant-eligible families and language minority families.  
	Review Date(s): 4/19/09; 5/17/10; 9/21/10


	To be reviewed by:
	Site Council
	
	4/19/09; 5/17/10; 9/21/10

	   (Groups)
	Open review (any parent)
	
	9/21-10/19

	
	Site Council
	
	10/20/10


 FORMCHECKBOX 

Meetings to discuss family and parent involvement will be held in accessible meeting rooms and will be advertised broadly in a variety of formats and languages as needed to accommodate our families. 

 FORMCHECKBOX 

Key communications regarding our academic program, School Improvement Plan, and student achievement will be provided in all major languages of our school to the extent possible.
 FORMCHECKBOX 

We will have strategies for assisting parents in understanding our program and how to help their children achieve.
 FORMCHECKBOX 

A meeting will be held with parents of ESL students to explain the services that their students are receiving and how to access interpretation and translation services.  Date of meeting:  9/11/10
	Title I Schools Only

 FORMCHECKBOX 

If our school receives Title I, Part A funding, we will hold an annual meeting where parents will:

1.) learn about our Title I services, 

2.) assist in the review of the Title I Parent-School Compact, and 

3.) advise the school on uses for family involvement funds that would best serve their needs.
This meeting will be communicated to and open for all Title I-eligible families.


Annual Meeting Date: 9/23/10 (may correspond with another scheduled meeting)


FAMILY ENGAGEMENT ACTION PLAN (REQUIRED)
	Student Achievement Goal for Writing (SMART Goal from Academic Action Plan):  The percent of students meeting and exceed in the trait of Ideas and Content will increase from 50% to 68% by 2011-12.  The percent of students meeting and exceeding on the DWA will increase from 43% to 50% by 2011-12 


Schedule of family and community involvement activities to support THIS goal.
	ACTIVITIES
	RATIONALE
	TYPE
(1-6)
	DATE
	GRADE LEVEL/ TARGET AUDIENCE
	LEAD PERSON ANDSUPPORTS
	USE OF RESOURCES

(How will you align your resources (people, time, dollars, materials, partnerships) to accomplish this goal?)

	Monthly mailer of published student work (Nov-June)
	Recognizes student efforts, helps parents recognize grade-level work
	2
	Published Nov-June
	All grade-levels, targets parents and students
	Jeff Hughes, Maria Robles (PTA chair), Rosie Apple, school secretary
	Printing to Title I ($350), extra teacher hours out of Title I family engagement ($1050) PTO contribution $125

	Write Night
	Parents experience a mini-lesson; receive tools, tips and strategies to support their child writing at home
(K/1; 2/3; 4/5)
	4
	11/12/10-Spa
11/18/10 Eng
	parents
	Data team; Achievement Coordinator, Writer-in-residence
	Materials and snacks ($180)
Writer in residence ($150)

Extra Hours ($300)

Childcare ($120)

	Writing handouts at conferences: student tools from the notebooks
	Parents get what students are being taught to use to check own writing
	2:4
	11/22/-11/23/10
	parents
	Data team; school secretary
	Translation: $400-needs 3 weeks!
Printing: $85

Snacks: $500

Interpreters $140

	Author tea: students get to read their own work to their parents
	Celebrate students; parents recognize grade-level work
	4
	March
	Students 

K-3
	Maria Robles, Yolanda Guthrie
	$300 contribution from PTO
½ day Sub ($95) from consolidated budget

	Site Council progress report
	Monitoring SIP goals 
	2,5
	Feb meeting and May meeting
	Site Council
	Data Team
	Covered by ER and consolidated budget


FAMILY ENGAGEMENT ACTION PLAN (OPTIONAL)
	Student Achievement Goal for Reading (SMART Goal from Academic Action Plan):  70% of ELL and economically disadvantaged subgroups will meet or exceed reading benchmarks. In the course of meeting this goal, the achievement gap between all students and ELL students will close by at least 5%.


Schedule of family and community involvement activities to support THIS goal.
	ACTIVITIES
	RATIONALE
	TYPE

(1-6)
	DATE
	GRADE LEVEL/ TARGET AUDIENCE
	LEAD PERSON ANDSUPPORTS
	USE OF RESOURCES

(How will you align your resources (people, time, dollars, materials, partnerships) to accomplish this goal?)

	Monthly mailer of published student work (Nov-June) with “books of the month” by grade level
	Lets parents who what books their child is familiar with from school
	2, 4
	Published Nov-June
	All grade-levels, targets parents and students
	Jeff Hughes, Maria Robles (PTA chair), Rosie Apple, school secretary
	Printing to Title I ($350), extra hours to Title I family engagement ($1300) PTO contribution $125

	Beginning Readers’ Night and Readers’ Night
	“Help at home” strategies for preliterate and beginning readers (for K-2, SPED and younger siblings) and for more advanced readers (3-5)
	4
	January 
	One night for K-2, SPEd and families with younger siblings, one for older students/more advance readers
	Betsy Marshall, SPED, Teacher, ESL teacher, Rosie Apple, School Secretary
	Multnomah County Library
Extra hours for teachers $600

Childcare $120

Printing $35

Snacks $65

	Author tea: students get to read their own work to their parents
	Students will get to read their own work aloud to their parents
	4
	March
	Students 

K-3
	Maria Robles, Yolanda Guthrie
	$300 contribution from PTO

½ day Sub ($95) from consolidated budget



	Site Council progress report
	Monitoring SIP goals 
	2, 5
	Feb meeting and May meeting
	Site Council
	Data Team
	Covered by ER and consolidated budget


IV. Additional Title I Schoolwide Plan Components
(For Title I Schools only)
	A. HIGHLY QUALIFIED STAFF

	What number of classes are being taught by teachers who are not Highly Qualified as defined by No Child Left Behind?
	0

	What number of teachers in the building have three or fewer years of experience in the profession?
	4

	What building based supports are in place for teachers new to the profession?
	Each teacher is part of a grade-level team that meets weekly.  Both new teachers are paired with members of our data team to assist in the collection and analysis of classroom data. To support instruction, the district has frequent model lessons and teachers have access to substitutes through district and Title I funding in order to attend.  In addition, monthly late starts and weekly staff meeting provide for additional meeting and professional development time in content area instruction.


Strategies to Recruit and Retain Highly Qualified Teachers

100% of our teachers are highly qualified.  Portland Public Schools ensures that highly qualified teachers are recruited and retained through networking with local universities, colleges and alumni associations, the Oregon Professional Educator Fair, and through postings on various websites.  Staffing specialists from the district’s Human Resources Department are assigned to work with schools in order to ensure that staff are highly qualified for their assignment(s), or to assist in the development of a highly qualified plan. Teachers are supported in this process through tuition reimbursement for coursework and professional development funds to cover the cost of subject area assessments. Our school works closely with the district to provide the best possible instruction for our students.

	B.  TRANSITION PLAN
	
	
	

	LEVEL
	STRATEGIES
	RESPONSIBLE PERSON/TEAM
	KEY DATES

	Preschool to Kindergarten

	· To inform families about kindergarten roundup and transition events we send information in the newsletter (to capture siblings), put flyers in the neighborhood grocery store, local preschools, banks and Laundromats, parents have volunteered to announce the events at church.
· We hold two roundups in winter and one in spring

· May  “Special Friend Day” and Cultural Fair

· The principal sends a welcome letter to families

· August “Block Party” to meet K teachers and other school staff- 
Transition Toolkit
http://www.pps.k12.or.us/files/kindergarten-prek/Kindergarten_Transition_Eventsfinal.pdf


	Principal/secretary, PTO volunteers, ESL Parent Liaison, Kindergarten Team
Budget: 

Flyers & invitations $225 (consolidated)

Cultural Fair: $450 food

Welcome letter: $80 printing and mailing

Block Party-hours and food, about $2400 from Title I (summer plan)
	January
Jan/Feb. & April
Late May

End of June

August



	Elementary to middle

(Grade 5-Grade 6)


	· Two “5th Grade Parent” nights at school
· Welcome letters (My Favorite Thing from Middle School) from 6th grade students at Tom Laundry Middle School

· 5th grade Promotion and Bequeaths
	Principal, Counselor
Language Arts teachers at T.L and 5th Grade Team-$65 snacks
$60 childcare

PTO, Principal, , 5th Grade Team

PTO donated decorations, $100 for cakes
	March, April, May

	Middle to high school

(Grade 8 – Grade 9)

	NA
	     
	     

	Students with disabilities

	The BSC monitors students during transitions, School Secretary handles record transfers as needed
	SpED staff, Classroom teachers, School Secretary
	August-June

	Students receiving ESL services


	The BSC monitors students during transitions, School Secretary handles record transfers as needed 
	ESL staff, classroom teachers, School Secretary
	August-June

	Students receiving TAG 

designation
	Grade level teams make recommendations regarding potential TAG placements; TAG Coordinator coordinates services, tracks student participation and plans, and meets with parents
	Principal, Tag Coordinator (ER position, currently Jeff Hughes)
	August-June

	C. coordination of services



	ORGANIZATION TYPE:


	PROGRAM PARTNERS:
	PURPOSE:

	COUNTY
	Multnomah County Library

MESD


	Help with Roundup and literacy nights

School nurse program

	CITY
	Safer Routes to Schools


	Helps organize walking school bus and map walking/biking routes



	DISTRICT
	We get 4-6 MAT student tutors each year through Title I/Migrant student placement; ESL Department provides a Spanish Parent Liaison, the Language Hotline, Regional Support Team 
	Small group tutoring-for free!

Spanish language family support

Other language communication help

Professional development support

	HIGHER EDUCATION
	Oregon State University Nutrition Program

PSU, Concordia 
	Fight childhood obesity!-nutrition and activity program during and after school

student teacher placement

	PRIVATE
	SMART

School House Supplies

Portland Schools Foundation

Boys and Girls Club

Shadow Project

Portland Reading Foundation


	1:1 reading time for K-3

School supplies for our kids

Funding for transition plan activities

After school care

Classroom economy for self contained classroom

Reading intervention at K; PD for teachers and parents


	D. COMMUNICATION  Describe the processes that were used to inform and engage staff, community members and families during the development of your school improvement plan.  Be specific regarding when and how staff, community and families have opportunity to provide feedback on the plan during its development and implementation.



	The data team puts together an update for staff and Site Council in the spring that reviews the strategies, notes any changes in student achievement, and examines data on plan implementation collected by the principal through anonymous surveys.  The staff makes recommendations on changes to strategies through their grade level teams.  The data team reviews the proposed changes and the principal brings them back to staff through a staff meeting.  The staff’s proposed changes are brought to Site Council by the data team in May.  When the Site Council is ready to approve the plan, the principal sends out a letter to families highlighting the strategies and noting what has changed and why.  Parents are invited to come in to review the plan for the month before it is approved by Site Council.  We have a Spanish-speaking parent liaison to help Spanish-speaking families to review the SIP, we can access interpreters for other languages through the district. The Site Council approves the plan in the fall.


	E. USE OF CONSOLIDATED FUNDS: Attach current Title I Budget Worksheet. Use the notes columns in the Worksheet to highlight how expenditures correlate to SIP goals and objectives.


	Dan Rooney ES receives $100,700 in kindergarten funding through Title I.  This pays for the extended day portion of 3 sections of kindergarten. We supplement this with approximately $18,000 from our schoolwide allocation.
Research and our own analysis of Portland kindergarten literacy assessment data consistently show that full day kindergarten provides a significant and sustained improvement in academic performance compared to traditional half-day programs. 

Understanding and Closing Achievement Gaps. (2010) Joseph Murphy, Corwin


Children of color need high quality instruction and more of it to close academic gaps.

Full-Day Kindergarten: A Survey of studies related to full day programs. 2002.  Educational Research Services.

Effects of Full-Day Kindergarten on Academic Achievement and Social Development (2010). Cooper, Batts, Patall, Dent. Review of Educational Research, 80:1.

Full day kindergarten shows literacy achievement gains through grade three over half day: recommends using full day kindergarten in conjunction with other identification and support systems. 

Dan Rooney ES received $218,225 in Title I funding for schoolwide programs
As a K-5 at our size, the district staffing table gives the school a .5 counselor and 20.5 FTE.  Because of the needs of our students and families, Dan Rooney ES uses Title I to increase the counselor from .5 to 1.0 FTE ($43,000).  Of specific concern for our Title I program is attendance (which dropped by 1%  last year), culture shock for many of our newly arrived families, a growing number who are coming directly from refugee camps in Africa, and the usual barriers to learning associated with high poverty communities. 
To support our reading goal, we have hired a .75 highly qualified reading specialist to run intervention classes in grades 1-5.  We supplement this through a contract with the Portland Reading Foundation to provide interventions 1:1 at Kindergarten (.75 FTE $73,500; contract $1500).
We expect to spend approximately $11,000 in extra hours and sub time to implement our professional development activities related to our goals and strategies.  Another $12,800 provides extended responsibility for the members of the Data Team for their commitment to leading and supporting our improvement efforts and assessment coordinator.
The district upgraded all of our teacher laptops and classroom technology this summer, we are using Title I to supplement this with new digital cameras and color printers-one per grade-level team to implement our word wall strategy and to enhance published student writing.
We will use the remaining $17,325 to support transition plan and strategy implementation-through consumable supplies, field studies and classroom/school library materials.





Data Wise Improvement Process





(Rev.) June 5, 2009





At least one strategy for the lowest performing kids per Title I requirement!!!!!





Research-based strategies!!!





The needs assessment: gives context,        gives good and bad news, demonstrates that state AND local data are reviewed (including instructional strategies), and formulates a root cause (briefly).





Stakeholder participation in the plan review/revision process-keep your agendas and make sure someone is taking notes!!





Describes how district and Title funds work together to make the program work-highlights supplemental nature of services and 


Title I expenditures





On-going monitoring of the plan
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SAMPLE: What does an exemplary Title I SWP look like?

