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Critical Events

erintendent proposes a budget to
et committee, and delivers
to our community;

23: Board, acting as the budget
mittee, approves the budget;

@ June 25: Board, as governing body, adopts the
budget.




Budget Development

get forecast (January 17)
get team review and analysis
iIng Team review and prioritization

\

= Development of proposed budget and budget
message

Target: Mid-March (March 19t



PPS Milestones Framework

The Milestones Framework:
measures student success at-key.
transition pointsingrades/K-1

~

Enter/1st Grade

Read;i TolRead

Focusiisiontalfewleriticalimeasuires!



PPS Strategic Priority Framework
’riority Action Areas

Service Orientation ‘

Every student

succeeds,
' regardless of race

or class
-

Foundational Elements
Modernize Infrastructure Stable Operating Model




DISTRICT PRIORITIES FOR FY
2012/13:

m Cultural Transformation:
m  Service Orientation

= Equity
= Accountability

m Effective Educators

@ Rigorous, Relevant Programs
for All

@ Individual Student Supports

m Collaboration with Families
& Communities
m Foundational Elements:

= Modernize Infrastructure
= Stable Operating Model




Istrict Staffing Team

uperintendent on school staffing priorities

= Understand the implications of school staffing so that
recommendations can be informed

Work through different models to identify implications

{elp prioritize important aspects of programs and
impact on programs

ea is to improve allocation of resources to educate
students in alighment with District Milestones

= Focus of this group is in building school staffing
formula (and the team is not involved in staffing for
centrally based programs)
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DST Topics

tatfing formula
d resources

and other itional funding
changes would you make?

are the implications of reductions?
> How do we “tell the story” on this?
Impact of equity lens?

> Aligned with Milestones?



ty hBased BUdQEti ng

yet team review and analysis
quity policy in mind

ty team as resource



Vetting Team

1al services or mandates
aligned to a 2012-13 district

Ow - Beneficial but not directly aligned
a 2012-13 district priority



Vetting Team

s David Williams
m David Wynde



Budget Review

C ommittee
ities and sched



I unity & Partner
Engagement

nunity Partners
advisory groups

s and questionnaires
C meetings



quity Policy

77

rentiating reso
ical assistance and analysis
with the goals of the equity policy.




