HIGH SCHOOLS REDESIGN UPDATE
COMMUNITY HIGH SCHOOLS, MAGNETS AND EDUCATION OPTIONS

THE IMMEDIATE NEXT STEPS (JULY - NOVEMBER)

July09' | Aug09 | Sept09" | Oct09' | NovO09
WORK STREAMS

SITE ANALYSIS

- : Parent advocacy
+ Determining locations for schools

+ Assess current properties and evaluations groups
- External members part of teams l -_—
ENROLLMENT AND TRANSFER ANALYSIS Various community
+ Magnet access strategy groups
-TBounfdary Zslsessmenrt] High School Plan (9/29)
*Transfer and lottery changes . . .
* External members part of teams ( ~\ # of schools/sizes Feeds mt?.k.mq

DRAFT Key stakeholders « Site locations range facilities
PROGRAM ANALYSIS OF HIGH to review and « Magnet Strategy plan
« AP/IB/Dual Credit Analysis SCHOOL provide input on « Cost Analvsis (November)
* CTE/Benson high school plan Y

| PLAN '9 P + B d
* Magnets -themes/best practices \_ y enson grade
« K-8 cluster planning configuration
* K-12 program articulation Teach d
eachers an

FACILITIES AND PARTNERSHIPS ANALYSIS principals
* Long range facilities planning
FUNDING/STAFFING ANALYSIS Students

* Preliminary cost of plan
* Financial analysis of various programs




